Mayor & City Council City of College Park

CoL 'EG“E PARK 3667 Main Street

Regular Session Meeting College Park, GA 30337
\_/ http://lwww.collegeparkga.com
~ Agenda ~ 404-669-3756 (Main)

Experience College Park
Georgia’s Global City

Monday, April 19, 2021 7:30 PM Council Chambers

1. Opening Ceremonies

A. Pledge Of Allegiance

B. Invocation

A

Additions, Deletions, Amendments, or Changes to the Agenda
3. Presentation of Minutes of City Council

A. Approval of Regular Session Minutes dated April 5, 2021

ACTION:

B.  Approval of Workshop Session Minutes dated April 5, 2021.

ACTION:

C. Approval of Budget Meeting Minutes dated March 29, 2021.

ACTION:

D. Approval of Budget Meeting Minutes dated April 1, 2021.

ACTION:

4, Proclamations, Resolutions, Plaques, and Announcements

A. Recognition of the College Park Recreation Boys & Girls Georgia Recreational Parks
Association (GRPA) State Champions and Runner Up. See attached proclamation and
team roster.

B. Introduction of Interim Chief of Police Thomas Kuzniacki.
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5. Remarks of Citizens
6. Other Business

A. Consideration of and action on a request from the Greta Lewis Lupus Foundation (GLLF)
to hold a Lupus Awareness Walk and gathering on Saturday, June 12, 2021 from 8:00 a.m.
until 3:00 p.m. in front of the College Park gymnasium. See memorandum dated April 14,
2021 from City Clerk Shavala Moore. Also, see attached City of College Park Special
Event Form, letter dated March 31, 2021 from Hillman B2 Events & Promotions Founder
Christopher Bryant. Ward 1.

ACTION:

B. Update On Governor Kemp’s Executive Order regarding COVID-19. See memorandum
dated April 12, 2021 from Fire Chief Wade Elmore. Also, see attached supporting
documentation.

C. Discussion and update on top ten delinquent property tax payers. See memorandum dated
April 13, 2021 from Director of Finance & Accounting Althea Philord-Bradley. Also, see
attached background information.

D. Discussion and update on top ten delinquent utility customer accounts. See memorandum
dated April 14, 2021 from the Director of Finance & Accounting Althea Philord-Bradley.
Also, see attached background information.

E. College Park Utility Assistance Grant Program Update. See memorandum dated April 14,
2021 from Director of Finance & Accounting Althea Philord-Bradley. Also, see attached
supporting documentation.

7. Public Hearings

A. Consideration of and action on a request to set a Public Hearing to review the Final
Development Plan for 5391 West Fayetteville Road. A Public Hearing date of May 3,
2021 is recommended. See memorandum dated April 13, 2021 from City Planner Michelle
Alexander. Also, see attached supporting documentation. Ward 3.

ACTION:

8. Bids, Change Order Requests and Contracts

A. Consideration of property and casualty insurance renewal. See memorandum dated April
13, 2021 from Director of Human Resources & Risk Management Dwight Baker. Also,
see attached background information.

ACTION:
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B. Consideration of and action on request for approval to utilize Slavin Management
Consultants for a Police Chief national search and to authorize the Human Resources
Director to negotiate an agreement with Slavin Management Consultants with substantially
the same terms as the City's form services agreement. See memorandum dated April 14,
2021 from Interim City Mercedes Miller and Director of Human Resources & Risk
Management, along with the proposed agreement with Slavin Management Consultants.
Also, see attached background information.

ACTION:

C. Consideration of and action on a request for approval of revisions to the Agreement
between the City of College Park and Fincher Denmark, LLC for City Attorney services.
See memorandum dated April 12, 2021 from Interim City Manager Mercedes Miller. Also,
see attached revised Agreement. This is a budgeted item.

ACTION:

D. Consideration of and action on a request to grant approval to the Georgia Department of
Transportation (GDOT) to fully fund and install a new safety pedestrian crossing on Old
National Highway (SR 279) north of the 1-285 westbound exit ramp at no cost to our city.
Also, approval for the Mayor to sign the request for traffic signal. See memorandum dated
April 13, 2021 from Director of Infrastructure & Development Jackson Myers requesting
approval. Also, see attached supporting documentation. Ward 2 & 3.

ACTION:

E. Consideration of and action on a request for approval of improvements to the intersection
of Rugby Avenue at Washington Road. See memorandum dated April 14, 2021 from
Project Engineer Benard Kendrick requesting approval at an estimated cost not to exceed
$15,000. Funds are being sought through the GDOT Quick Response Project Program.
Also, see attached supporting documentation. Ward 1.

ACTION:

F.  Consideration of and action on a request for approval of the development of two temporary
golf holes (holes 1 & 2) at the College Park Municipal Golf Course located at 3711
Fairway Drive. See memorandum dated April 14, 2021 from Economic Development
Director Artie Jones, 111 requesting approval at an approximate cost of $22,620. Also, see
attached supporting documentation. Ward 2.
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ACTION:

G. Consideration of and action on a request for approval of an agreement between the City of
College Park and Go Georgia Arts, Inc. to support the designed mural on the retaining wall
of Park N Fly (south end of Main Street, corner of Main Street and Lee Street). See
memorandum dated April 13, 2021 from Economic Development Director Artie Jones, 111
requesting approval. Also, see attached supporting documentation. Ward 1.

ACTION:

H. Consideration of and action on a request for approval to renew the email archiving software
protection service for one year. See memorandum dated April 12, 2021 from Chief
Information Officer Michael Hicks recommending renewal of the annual service with
Stratoguard, LLC in the amount of $37,147.44. Also, see attached supporting
documentation. This is a budgeted item.

ACTION:

9. Unfinished (Old) Business

A. Consideration of an Indoor Smoking Ordinance regulating the smoking of tobacco products
in the City of College Park. See memorandum dated April 14, 2021 from City Planner
Michelle Alexander. Also, see attached supporting documentation.

ACTION:

B.  Update on speed cushion locations within the City limits. See memorandum dated April
14, 2021 from Deputy Chief of Police Sharis McCrary. Also, see attached list of locations
and supporting documentation.

10. New Business

A. Consideration of and action on a request to adopt an ordinance regarding the provisions of
2021 election services with the Fulton County Board of Elections and Registration. See
memorandum dated April 14, 2021 from City Clerk Shavala Moore. Also, see attached
proposed IGA, Ordinance No. 2021-03 and supporting documentation. This is a budgeted
item.

ACTION:
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11.
12.
13.
14.
15.
16.

B. Consideration of and action on a request for approval to transfer Fulton County T-SPLOST
funds to Aerotropolis Atlanta CIDs to support funding from Georgia Transportation
Infrastructure Bank (GTIB) to financially enhance Virginia Avenue public safety
pedestrian crossings at four locations. See memorandum dated April 13, 2021 from
Director of Infrastructure & Development Jackson Myers requesting approval in the
amount of $704,000. Also, see attached supporting documentation. Ward 1 & 3.

ACTION:

City Attorney's Report

City Manager's Report

Report of Mayor and Council
Executive Session

Approval of Executive Session Minutes
Adjournment
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CITY OF COLLEGE PARK

3.A

COLE U3 P.0. BOX 87137 - COLLEGE PARK, GA 30337 - 404.767.1537

REG SESSION AGENDA REQUEST

DATE: April 13, 2021

TO: The Honorable Mayor and Members of City Council
THROUGH: Mercedes Miller, InterimCity Manager

FROM: Gabrielle Thornton, Deputy City Clerk

RE: Regular Session Minutes dated April 5, 2021

DOC ID: 8755

See attached Regular Session Minutes dated April 5, 2021.

Thank you.

ATTACHMENTS:
e RS040521 (DOCX)

Review:
e Gabrielle Thornton Completed  04/13/2021 5:05 PM
¢ Rosyline Robinson Completed  04/14/2021 1:44 PM
e Mercedes Miller Completed  04/14/2021 2:10 PM
e Mayor & City Council  Pending 04/19/2021 7:30 PM

Updated: 4/13/2021 1:32 PM by Rosyline Robinson

Page 1
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CITY OF COLLEGE PARK
MAYOR AND CITY COUNCIL
REGULAR SESSION
APRIL 5, 2021
MINUTES
Present: Mayor Bianca Motley Broom; Councilmen Ambrose Clay, Derrick Taylor, Ken
Allen, and Roderick Gay; Interim City Manager Mercedes Miller; City Clerk
Shavala Moore; and City Attorney Winston Denmark.
Absent: None.
1. Opening Ceremonies.
A. Pledge of allegiance to the flag.
B. Invocation by Chaplain Walker.
2. Additions, Deletions, Amendments, Or Changes To The Agenda.
Councilman Allen said | would like to add my BIDA Appointee to tonight’s agenda.
ACTION: Councilman Allen moved to approve to add to the agenda Item 9b, Ward 3 BIDA
Board Appointee, seconded by Councilman Clay and motion carried. (All Voted
Yes).
3. Presentation Of Minutes Of City Council.
A. Regular Session held March 15, 2021.

ACTION: Councilman Clay moved to approve Regular Session Minutes dated March 15, 2021,
as presented, seconded by Councilman Taylor and motion carried. (All Voted Yes).

B. Workshop Session held March 15, 2021.

ACTION: Councilman Clay moved to approve Workshop Session Minutes dated March 15,
2021, with corrections, seconded by Councilman Allen and motion carried as
follows: (All Voted Yes).

Page 13, line 573 — s/b Mayor Motley Broom.

4. Proclamations, Resolutions, Plaques, And Announcements.

A. Presentation of a proclamation to Mr. Chin S. Cho, owner of College Park Shoe Repair
located at 3745 Main Street for more than 40 years of success operating of a business in

3.Aa
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the College Park Main and Virginia Avenue business district.
Mayor Motley Broom read into the record a proclamation to Mr. Chin S. Cho.
Mayor Motley Broom said we so need those types of businesses in our city.
Councilman Clay said | have had a number of shoes repaired there. He will be missed.
Main Street Manager Renee Coakley said we did honor Mr. Cho.
B. Presentation of a proclamation to the Woodward Academy Lady War Eagles as the
undisputable winners of the Girls 2021 AAAAA STATE CHAMPIONSHIP, with a

record of 21 wins and 1 loss in their 2021 season.

Mayor Motley Broom read into the record a proclamation to the Woodward Academy Lady
War Eagles.

Mayor Motley Broom said it is quite an accomplishment for the team, the school, and the
city. We are so proud of them. Who is here on behalf of the Lady War Eagles?

There was no comment made.

Councilman Allen said | would like to say they had a great record. It was a great win. | hate
to put pressure on them, but we have to be expecting this again next year.

Mayor Motley Broom said that is pressure. The south side has a winning tradition. The
West Lake Ladies won the GEICO National Championship over the weekend. They have
won the State Championship 4 years in a row. It is an environment of champions. We are
proud of what the War Eagles have done this year, and we look forward to next year.

Mayor Motley Broom asked, anyone else like to comment?

There were no further comments made.

C. Presentation of a proclamation designating April 2021 as “Clean Up Month” in the City
of College Park.

Mayor Motley Broom presented the proclamation to Public Works. 1 love Clean Up Month.
It is the best.

Councilman Allen said it’s a neat thing for the city. And to your crew, thank you very much
for everything you do. [ can’t think of another city that does quite what you do. Your
people are second to none.

Director of Public Works Mike Mason said thank you.
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D. Introduction of New Employees by Director of Human Resources & Risk
Management Dwight Baker.

Director of Human Resources & Risk Management Dr. Dwight Baker introduced the New
Employees for the months of January, February, and March as follows:

Jamone Lewis Sr. HR Generalist

W. Lance Terry Asst. Director of Recreation
Quintin Hill Police Recruit

Stephen Bickerstaff Police Recruit

Bernard Kendrick Project Engineer

Joanne Young HR Generalist

April Adams Communications Operator
Nia Valentine Communications Operator
Jibria Hood Communications Operator

Councilman Clay said welcome aboard everybody.
Remarks Of Citizens.

City Clerk Shavala Moore said | have 1 citizen remark. And it reads, as you know, | am
opposed for moving 7 parking spaces from Main Street for any reason. | particularly oppose
removing parking so a few Ward 1 residents can meet and eat in the street. The Main
Street Board does not represent small business owners on Main Street who were not
consulted. My request for a survey was denied. | speak for 18 small business owners and
their employees who oppose the project. This project appears to be the whim of a new
resident and board member who has no experience on Main Street and no apparent
experience with parklets which are recommended for high retail areas, which we are not,
recommend for high foot traffic areas, which we are not, and not recommend for high
traffic areas or to be placed near an intersection. | formally request that you veto this project.
If you go ahead and it succeeds, I will graciously congratulate you. If it doesn’t, I will have
a lot of fun reminding you of how strongly I opposed it. It would be easy to test. You can
temporarily partition off the area with police protection, the GICC has everything you
need to set up a dining area, and several restaurants might be willing to serve you in the
street. Has anyone checked to see if you can serve alcohol on the street? Who will clean
up? To make it more interesting, | will pay half the food tab for any financial contributor to
the project who can sit for one full hour on the apron of a state highway listening to the traffic
noise, breathing the exhaust fumes, and smelling the storm sewer. 1’'m in town Monday,
Tuesday, and Wednesday, Paul Dorn.

City Clerk Shavala Moore said there are no other comments.

Mayor Motley Broom asked, is there anyone who would like to speak for 1 minute who was
not on the agenda?

No one raised their hand.

3.Aa
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6. Other Business.

A. Presentation on the “Spring into Motion” Fitness Challenge sponsored by Kaiser
Permanente.

Director of Human Resources & Risk Management Dr. Dwight Baker said this is a 4-week
wellness competition that aims to encourage employees to get outside and get moving.

Ms. Kayla Espana said the goal is to record 6,000 steps a day, 5 days a week, for a total of 60
points. Participants have the option to connect to a device like Fitbit, iWatch, or a step
converter. Every week participants will learn a new spring topic. As they do their ordinary
activity, they get to unlock these images. There are no trivia questions for them to advance.

Ms. Espana discussed social features within the program with an interactive message board.
Any questions?

Councilman Clay said I think it’s a great opportunity. I know we walk every day. | should
put mine in. I bet I can beat 6,000 steps. I think it’s great for the employees having gone
through COVID. We need to get our bodies functional so we will be ready to come back.

Councilman Allen said a person like me that rides a bike, do | get a chance to do the steps?
Speaker: said there is a converter, so if you do swimming or biking, you can convert and put
the distance in there and it converts you into steps.

Councilman Allen said we could have a team to compete against, right?

Councilman Clay asked, do you have anything in there for like lifting weights and what have
you?

Ms. Espana said this particular program doesn’t, but if we get to time we might be able to
convert it into steps for you.

Councilman Clay said | will think about that.
Mayor Motley Broom said thank you.

B. Consideration of a request from College Park resident Mrs. Jenny Humbard to install a
bench at Barrett Park to memorialize College Park resident Mr. Samuel Wheeler. Ward
1.

Interim City Manager Mercedes Miller said | had the pleasure of speaking with Mrs.
Humbard who lives in the area near Mr. Wheeler. He happily lived in College Park for over
7 years, and he suddenly died. The citizens raised the money to be able to purchase a
memorial bench in his honor, and they are also paying for the pad installation at Barrett
Park. So, | am asking your approval for that neighborhood to put a bench in that park to
honor Mr. Samuel Wheeler.
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Councilman Clay said I’d like to add, I checked with City Attorney today to see if it is legal
for me to make a contribution from my discretionary fund just to defray some of the cost, and
he said that it was legal to do so. | would like to make a small contribution of $200.00, if you
could arrange that, to have that taken out of my discretionary to offset some of the cost the
residents are paying.

Mayor Motley Broom said count me in on that too. | will match that $200.00.

Mayor Motley Broom asked, any questions?

There were no questions.

ACTION:

(Councilman Gay temporary left the Zoom Meeting)

Councilman Clay moved to approve a request from Interim City Manager Mercedes
Miller for College Park resident Mrs. Jenny Humbard to install a bench at Barrett
Park to memorialize College Park resident Mr. Samuel Wheeler, to include a $200
discretionary donation each from Mayor Motley Broom and Councilman Clay
towards the bench installation, seconded by Councilman Taylor and motion carried.
(All Voted Yes). Councilman Gay not present on Zoom for the vote. Motion passed.

C. Consideration of and action on a request from the Historic College Park Neighborhood
Association (HCPNA) for an exemption to the Advertising Matter Ordinance in order to
display directional signs beginning April 19, 2021 for an annual community yard sale
scheduled for April 24, 2021 from 8:00 a.m. until 2:00 p.m. in the historic neighborhood
district. Wards 1 & 3.

Mayor Motley Broom asked, any questions on this item?

There were no questions.

ACTION:

(Councilman Gay returned back to the Zoom Meeting)

Councilman Clay moved to approve a request from the Director of Inspections Oscar
Hudson for the Historic College Park Neighborhood Association (HCPNA) on an
exemption to the Advertising Matter Ordinance in order to display directional signs
beginning April 19, 2021 for an annual community yard sale scheduled for April 24,
2021 from 8:00 a.m. until 2:00 p.m. in the historic neighborhood district, seconded
by Councilman Allen and motion carried. (All Voted Yes).

D. Consideration of and action on a request to hold a City of College Park resident only
"Community Shred-It Day" on Saturday, April 17, 2021 from 9:00 a.m. to 2:00 p.m. at
the Public Works Maintenance Facility located at 2233 Harvard Avenue.

Mayor Motley Broom asked, any questions?

3.Aa
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There were no questions.

ACTION: Councilman Gay moved to approve a request from Director of Public Works Mike
Mason to hold a City of College Park resident only "Community Shred-It Day" on
Saturday, April 17, 2021 from 9:00 a.m. to 2:00 p.m. at the Public Works
Maintenance Facility located at 2233 Harvard Avenue, seconded by Councilman
Taylor and motion carried. (All Voted Yes).

E. Consideration of and action on a request from Director of Public Works Mike Mason for
authorization to hold a “Household Hazardous Waste Day” drop off event in
conjunction with “April Clean Up Month 2021”.

ACTION: Councilman Clay moved to approve a request from Director of Public Works Mike
Mason for authorization to hold a “Household Hazardous Waste Day” drop off event
in conjunction with “April Clean Up Month 2021” to be held Saturday, April 17,
2021 from 9:00 a.m. to 2:00 p.m. at the Public Works Maintenance Facility located
at 2233 Harvard Avenue and Jamestown Plaza Parking lot located behind Charles E.
Phillips Park, seconded by Councilman Allen and motion carried. (All Voted Yes).

F. COVID-19 Update.
Director of Human Resources & Risk Management Dr. Dwight Baker said our numbers are
really low. As of today, we have 4 positive cases and 1 exposure, for a total of 5 cases

related to COVID-19.

Mayor Motley Broom asked, any questions for Dr. Baker? We reopened City Hall as of
April 1, 2021.

Interim City Manager Mercedes Miller said yes, ma’am, we did.
There were no questions for Dr. Baker.

G. Update on the Advanced Metering Infrastructure (AMI), billing interface, and other
related software.

Director of Power Hugh Richardson gave a power point update on the AMI System, to include
access points and recent performance. We have added about 53 meters that is from the growth
of the Princeton Village, Hawthorne Homes, and some apartments to start back up on Godby
Road. That is the main change on that page. We are now replacing endpoints. We started
with 42 this month, and we will get 100 more in, and then 500 a month to get them all replaced.

Councilman Clay asked, who is paying? | know we are getting the endpoints for free. Are
we installing them, or are they paying to have them installed?

Director of Power Hugh Richardson said we are installing them ourselves.
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Director of Power Hugh Richardson said next is the customer contacts about water leaks.
Sales from the pandemic still show some increase since November. Most of these are
commercial. It is picking back up.

Councilman Clay said this is an observation. The Data Center is contributing 14.5 percent of
the increase.

Mayor Motley Broom asked, any other questions or comments?

There were no further questions or comments.

H. Discussion and update on top ten delinquent property taxpayers.

There were no questions on this item.

I. Discussion and update on top ten delinquent utility customer accounts.
There were no questions on this item.

J.  College Park Utility Assistance Grant Program Update.

Director of Finance & Accounting Althea Philord-Bradley said to date we have 172
approved applications. Total awarded to date is $189,000.00. Twenty-six are still pending.
As of March 2, 2021, we have been in contact with everyone that has applied. We are still
accepting applications through the Customer Service Referral Program. There is still
funding available. Once we are through these applications, we are considering opening the
application process back up for those that did not get an opportunity to apply. They will get
an opportunity to apply towards the end of May. Any questions?

Interim City Manager Mercedes Miller said I'm working with Code Enforcement and
Communications. We are going to create a flyer that gives vaccination information, Fulton
County Housing information, as well as grant information. We will have it delivered to this
office for all the apartments in College Park.

Mayor Motley Broom said for their Housing Assistance Program, that one is on hold for
now. They are attempting to identify who is eligible and who is not. | was planning to share
a little bit more from our Board of Commissioners Meeting last week. About 15.5 thousand
people applied and 7,000 were eligible. Eighty-three hundred lived in Atlanta or outside of
Fulton County and did not apply. With the American Rescue Plan, there may be additional
funds available.

Interim City Manager Mercedes Miller said thank you.
7. Public Hearings. None.

8. Bid, Change Order Requests And Contracts.
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A. Consideration of and action on a request for approval of a 12-month service agreement
with Governmentjobs.com, Inc. (dba "NEOGOV") for NEOGOV integrated applicant
tracking, onboarding, candidate text messaging, and GovernmentJobs.com platforms.

Mayor Motley Broom asked, does anyone have any additional questions?
Councilman Allen said they said it was a budgeted item. | recommend approval.

ACTION: Councilman Allen moved to approve a request from Director of Human Resources
& Risk Management Dwight Baker on a 12-month service agreement with
Governmentjobs.com, Inc. (dba "NEOGOV") for NEOGOV integrated applicant
tracking, onboarding, candidate text messaging, and GovernmentJobs.com platforms
for a total amount of $30,824.24 with automatic renewal to include a 30-day
termination clause, seconded by Councilman Clay and motion carried. (All Voted
Yes).

B. Consideration of and action on a request for approval of the extension of the contract
with BDR for program management services for the Six West Development project.

Mayor Motley Broom said Mr. Jones is here to answer any questions.

Councilman Clay said | had one Mayor. On packet page 150, which | believe is digital page
150, on that cover page it says that BDR has provided programming services, et cetera, and
was supposed to end on March 10, 2021. And this one is picking up to July 31, 2021. It
appears that it will overlap because it was supposed to end. This is not picking up until when?
Immediately? What is the intent on that with regard to the dates?

Director of Economic Development Artie Jones said BDR is to continue to serve as a program
manager until the $35,000.00 additional extension is exhausted. The reason we are working
with BDR is so that they can get us organized and get us to the closing table with all of the
developers within Six West.

Councilman Clay said | feel good about it.
Mayor Motley Broom asked, any other questions?

Councilman Allen said | had one question that was answered earlier. 1 think we do need to
stay on top of this.

ACTION: Councilman Clay moved to approve a request from Economic Development Director
Avrtie Jones 11 on the extension of the contract with BDR for program management
services for the Six West Development project, seconded by Councilman Allen and
motion carried. (All VVoted Yes).

C. Consideration of and action on bids received for material for building circuits to the
CleanBlock Data Center.
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Director of Power Hugh Richardson said this is the big ticket items for this project. We are
planning to be through with this project by the end of July.

Mayor Motley Broom asked, any questions for Mr. Richardson?

Councilman Allen asked, you have worked with Irby before, correct?

Director of Power Hugh Richardson said yes. That is a popular company throughout the state.
Councilman Allen asked, are they responsive and on time?

Director of Power Hugh Richardson said yes.

ACTION: Councilman Clay moved to approve a request from Power Director Hugh Richardson

on bids received for material for building circuits to the CleanBlock Data Center
recommending Irby Utilities' bids for a total combined amount of $105,547.50,
seconded by Councilman Taylor and motion carried. (All Voted Yes).

Unfinished (Old) Business.
A. Consideration of and action on a Moratorium on Multi-Tenant Retail Uses.

City Planner Nikki Washington said this is from our March 15, 2021 meeting when we
originally discussed approval for the 90-day moratorium on multi-tenant retail use, while we
are working through the Comprehensive Plan to determine what kind of retail the City wants
to pursue and get that worked in, before we have anymore large multi-tenant retail centers.
We are having a community meeting on April 29, 2021. You can sign up for that to get the
community’s input on several issues.

Mayor Motley Broom asked, any questions for Ms. Washington?

There were no questions.

ACTION: Councilman Clay moved to approve a request from City Planner Nikki Washington

on a 90-Day Moratorium on Multi-Tenant Retail Uses, seconded by Councilman
Allen and motion carried. (All Voted Yes).

B. Ward 3 BIDA Board Appointee.

Councilman Allen moved to nominate Dr. Anita Brown Cadence to the BIDA Board as the
Ward 3 representative.

Councilman Allen gave the professional background of Dr. Cadence.

Councilman Allen asked, does Dr. Cadence get sworn in at the next BIDA meeting?

3.Aa
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City Attorney Winston Denmark said she can.

ACTION: Councilman Allen moved to approve to appoint Dr. Anita Brown Cadence to the
BIDA Board as the Ward 3 representative, seconded by Councilman Clay and motion
carried. (All Voted Yes).

10. New Business.

A. Consideration of and action on a request from Power Director Hugh Richardson for
approval of his recommendation on the disbursement of the MEAG Power 2020 Year-
End Settlement (YES) refund.

ACTION: Councilman Gay moved to approve a request from Power Director Hugh Richardson
on the disbursement of the MEAG Power 2020 Year-End Settlement (YES) refund
that $1,000,000.00 is to be divided evenly and applied to monthly MEAG power bills
for 12 months and $508,584.00 deposited to the MCT Fund, seconded by
Councilman Clay and motion carried. (All Voted Yes).

11. City Attorney’s Report.

City Attorney Winston Denmark said | have one update for Council on the issue that came
up a couple of meetings ago with regard to the Smoke Fee Act of 2005. Essentially the City
of College Park consistent with that Act, may have restrictions on smoking in a restaurant.
The Act allows the City to prohibit smoking in restaurants, if they don’t have an 18 and
older limit. So, if the restaurant is 18 and older, then they can smoke. Also, if it’s a family
restaurant, the restaurant must have a separate room with a separate ventilation system, such
that that smoke does not infiltrate other portions of the restaurant where there are all ages.

City Attorney Winston Denmark said finally, | would report that on the retail tobacco shops,
there is a specific exception in the statute that allows for smoking where there is retail sales
of tobacco and cigar shops and such. There can be specific exemption for that. State Law
allows the City of College Park and other localities to have ordinances that are more
restrictive, and not otherwise inconsistent with State Law. So, we can do things that are
more restrictive, but we cannot take away certain privileges that are granted by the State.

Mayor Motley Broom said thank you, Mr. Denmark. Any questions?

Councilman Clay asked, what is more restrictive in this case? In other words, if we were to
say that, even if you tried to make the limit 18 and older, we could decide not to allow smoking
at all. Would that be considered more restrictive?

City Attorney Winston Denmark said yes, sir.

Councilman Clay said what we can’t do is say, no, you can smoke as much as you want
wherever you want.
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City Attorney Winston Denmark said right, you couldn’t say that. If the restaurant is of all
ages that smoking is okay, you could not do (ph) that.

Councilman Clay said thank you.

City Manager’s Report. None.

Report of Mayor And Council.

Councilman Gay — said | have 3 items. One is the Rec Department to go out when we have a
large event like Easter Sunday and check the parking. They were double parked on the street.

I would like us to look at a parking study to see if we need to identify more parking for safety
at Phillips Park.

Councilman Gay said we are noticing a lot of tractor-trailers on Herschel Road. We need to
get the word out that tractor-trailers are prohibited on Herschel Road. That is a safety issue.
We are noticing that some of the trucks come from our local businesses.

Councilman Gay said the last thing is, | stopped to get a pair of shoes from the Shoe Shop,
and I couldn’t find a place to park. I was wondering if we could have a conversation about
giving each business owner a personal parking space. If anything, for over the weekend.
Because if a business owner wants to go to the bank or run and get some supplies, parking is
really hard. At Camp Creek Marketplace, the businesses do have 1 or 2 designated spaces.
That’s all I have.

Councilman Allen — said | received a call the other day from State Legislator Schofield,
talking about the White Flag Program where they have an area of the city where they put
little white flags, similar to the ones they put down indicating the gas lines in front of
your house. The flag will represent each person that has died in College Park. She was
wondering if we would partner with her office in looking at a program like that. So, if we
could get someone to check with her. And, please, everybody, give me your opinion that we
take a look at it.

Mayor Motley Broom asked, is this in relation to COVID?

Councilman Allen said yes. Post them for a week or two in front of City Hall or somewhere
else.

Councilman Allen said the second thing is | want to Welcome Dr. Cadence to BIDA.
Councilman Allen said today | became a great grandfather for the third time.
Mayor Motley Broom said congratulations!

Councilman Taylor — said congratulations Ken! And I have nothing to report.

3.Aa
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Councilman Clay — said | have several things.

Councilman Clay said first off, | got an inquiry from one of my constituents today asking
about the speed cushions on Herschel Road. They were commenting that they had driven
Herschel Road south of Camp Creek and run across many speed cushions. And north of Camp
Creek there are no speed cushions. Idon’t know. I think the Mayor has received comments
from people on Herschel Road, in my ward, and in Ward 2. There is a lot of speeding and so
forth going on.

Councilman Clay said | made some inquiries today, and | have a question. How many speed
cushions were permitted for north of Camp Creek and south of Camp Creek? How many did
Council approve in this way of how many speed cushions on north and south of Camp Creek?

Major Patterson said the projection for Herschel Road was 9 total. And that is what we
purchased and have gotten material for. Three will be 3 north of Camp Creek to Washington
Road. One will be just north of the entrance of 3800 Herschel Road. And the other one will
be at 3507 and 3519, and a third one between 3568 and 3580 Herschel Road.

Councilman Clay asked, do you know the length of that road from Washington to Camp
Creek?

Major Patterson said no, sir, [ don’t. Tomorrow I can go out there and get you an estimate.

Councilman Clay asked, what are the number of speed cushions that we can put on that portion
of Herschel Road?

Major Patterson said once you come over the crest of the hill coming north from 3800
Herschel, that deep dip in the road, you can’t have one within an 8 percent grade or greater.
You can’t have the speed cushions within 150 feet of a hillcrest. So, once you come north
from 3800 Herschel, you almost immediately go into a curve. It would be dangerous to put
one there. 1 had to push it back further north.

Councilman Clay asked, are there any additional locations that would legitimately be
available for speed cushions between Washington and Camp Creek?

Major Patterson said | can go out again and reassess, sir. The one further north of Herschel
Road and Washington is not very far from the intersection of Herschel and Washington Road.
The industry standard is to have a minimum of 265 feet between speed cushions. The
standard also suggests that you not be closer than 150 feet to an intersection as well.

Councilman Clay said but you are saying that we have as many speed cushions between
Washington and Camp Creek as we can reasonably put there; is that right?

Major Patterson said yes, sir.
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Councilman Clay said I defer to the Police Department’s judgment on this. We don’t want
an accident, and we have to stay within what the Georgia State Law is. They were remarking
that they had driven south from Camp Creek, and they had run over 5 or 6 speed humps. And
| presume all of those were installed with the same requirements; is that correct?

Major Patterson said yes, sSir.

Councilman Clay said and all those that were installed were approved in council meetings for
those locations.

Major Patterson said one was going to be on Lakeshore near Main Street Academy, but there
was some discussion between Councilman Gay and I, and he decided to take the one that was
going to be on Herschel and move it to right there near Rundle near the park as a deterrent for
people trying to catch the light, and the traffic at the park.

Councilman Clay asked, are you saying that if Councilman Allen or myself decided that we
wanted to move one of our speed humps around, we don’t have to come back to council, we
can just move it wherever we want to, as long as it’s within the legal requirements?

Major Patterson said the thought was that Councilman Gay wanted to move that one from the
area of the school and put it there for those reasons.

Councilman Clay said my question may be for the Council. So, if Ken and | want to move
our speed humps around, - -

Councilman Gay said | can weigh in on that. Prime Engineering had a lot of speed humps.
So, | think we have deviated from the engineering study already. The second thing is we have
two makeshift graves that anybody listening can go by and look at where we have kids who
have died.

Mayor Motley Broom said if we deviate from what has been approved, then we need to
come back to the Body on that. Because we asked this, and | recall having this discussion
while we were still together pre-COVID. There are other residents watching who are
concerned about speed humps around their area. And they have heard me say that we don’t
have the money now. This was an expenditure prior to COVID. The speed humps were to
go in where they were slated to go in. If that is not the case, we need to have another
discussion about it. Wouldn’t you agree?

Councilman Clay said | get a freebie and Ken gets a freebie, since Councilman Gay got a
freebie.

Mayor Motley Broom said let’s go ahead and put it on the agenda.
Councilman Clay said the next thing is the Hawks Court. On Sunday | drove by the Hawks

Court, and the gate was closed, and there were a number of players on the court. I didn’t stop
to check anything or what have you. 1 just drove on by. But a number of them looked like
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adults. And I didn’t see but one young child there. So, my question is: Did we have an event
at the Hawks Court on Easter Sunday that allowed people to do that?

Assistant Director of Recreation Lance Terry said we didn’t have anything planned on the
Hawks Court. We are still having problems with people jumping over the fence and going
over there trying to play.

Councilman Clay said we have a lot of police cars going and coming by the police station.
And one of the things that | promised to the neighbors was that because this court was in such
a visible area and was covered by a lot of police going by from the station and what have you,
that it was very visible. It should be safe, et cetera, et cetera.

Councilman Clay said so, what I don’t understand is, if a police car drives by and the gate is
closed and a bunch of people might be on the court, why doesn’t somebody take initiative on
that? That is a question for you and department chief. | suggest we have a camera on that
court and that camera is recording. So, if somebody wants to take the time, they can go in
and see when these people jumped over the fence. And | suggest we should do a better job
about some of the things going on in the court there. And we don’t seem to be making our
commitment to the neighbors of that facility. So, could you please look into that and let me
know what you intend to do about it?

Interim City Manager Mercedes Miller said yes, we will.
Mayor Motley Broom asked, is there an opportunity for parents to play with their children?

Councilman Clay said Mayor, there is. It is fine for a parent to come and be with their
children, or a coach to come with a bunch of 10-year-olds. The issue is people jumping the
fence and a bunch of adults playing on the court. The court is closed on Sundays. We have
to do a better job of how we manage that court.

Mayor Motley Broom said there are hours for adults. And the majority of the hours are
open to children.

Councilman Clay said the reason the previous council objected strenuously to having any
basketball courts was because of drug deals and other things going down on the court. | have
also heard complaints about people swearing on the courts and improper behavior. That is
why we set the original limit to 14 years of age. Somewhere in the process the limit got up to
16. If a big brother wants to come in with their siblings, great. There are a number of adults
that would like to play on that court.

Mayor Motley Broom said we have heard from some of them.
Councilman Clay said yes. And I have no problem with a supervised event from Recreation.

| personally do not play basketball. | have my personal word and my commitment to it, and
Council accepted it under those conditions. I don’t live next to it. So personally, I don’t have
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a problem with it, but the neighbors do. And the hope was for the Hawks to come in sometime
and play with the kids.

Councilman Gay said for the record, that Hawks Court was wanted at Ward 4. We did not
get the votes for it. We begged for that court and were given no consideration.

Mayor Motley Broom said the court is where it is.

Councilman Gay said the Council did not do that. That was not the conversation.

Mayor Motley Broom said it doesn’t matter.

Councilman Gay said it does to me.

Mayor Motley Broom said the situation that we have is one that we need to address.
Councilman Clay said it is the majority of the Council. | do recollect that Councilman Gay
would like to have as many speed humps and as many basketball courts in his ward as
possible, but that was not the decision of council at the time. And Councilmen Wyatt and
Carn were in opposition to having any basketball court in the city for the reasons that I

mentioned.

Councilman Gay said | directed Major Patterson to make sure that those 3 speed humps did
not go on Herschel. Those were directions from me.

Mayor Motley Broom said you are out of order. Any direction should be coming from the
department, not individual council members.

Councilman Clay said this is from a constituent today as well, We have a lot of trees that are
falling. And various people have had trees taken out. You are required to have a permit for
removing trees. Could we, the City, work on an arrangement with a preferred tree contractor
that would offer good rates to the citizens? | think it cost me over $3,000.00 to take down a
tree in my front yard. I’d like us to consider the possibility of seeing if we could get some
kind of a large contract with a preferred contractor. | am petitioning the Council to ask staff
to look into that.

Interim City Manager Mercedes Miller said yes, sir.

Mayor Motley Broom asked, is that the intent of the Council?
Councilman Gay said parking spaces as well.

Interim City Manager Mercedes Miller said | have it in my notes.

Councilman Clay said last item. A reminder if you haven’t commented on the Neighborhood
and Environmental Survey put out by the FAA. This information is on my website on the
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aircraft noise page. Just look it up. It gives you links to go in and make your comments. The
closing date is April 14, 2021.

Mayor Motley Broom — said a resident reached out to me in regard to an ordinance that was
passed in Atlanta to put some restriction of commercial harassment of homeowners, and |
was wondering if we were considering anything of the sort. | have received text about
selling my home. So, solicitations would be something that we would implement an
ordinance regarding, because the concern would be that lots of homeowners are taken by
tactics and lose massive amounts of equity in their homes. 1 just wanted to engage the
Body’s thoughts about it, and if you want to even consider having a conversation about it.

Councilman Clay said probably you could, if Atlanta has done it.
Mayor Motley Broom said it looks like it was adopted.

Councilman Clay said so the question would be, how hard would it be to enforce it? Door-
to-door, mailers, telephone, or all the above?

Mayor Motley Broom said | can circulate what was passed in the City of Atlanta and see if
the Body is interested in pursuing it and see what your thoughts are.

Councilman Clay said I think it would be a good idea. We have a lot of homes that have been
here for a long time and have gone up dramatically. 1 think we should look into it.

Councilmen Allen, Taylor, and Gay agreed.

Mayor Motley Broom said the second issue is alcohol. Are we willing to have a broad
discussion on alcohol? Currently, there is a brew pub (ph) wanting to land in College Park.
They are not allowed to be here and serve alcohol. We are at a crossroads with the Six West
Development. We can amend our ordinances to what consumers and everyone is
looking for in communities. And | know that Councilman Clay has a lot to say about this.
Is it something that you’re interested in discussing?

Councilman Clay said we have to discuss it. If we are going to have Six West, we are probably
going to have to at least maybe have different rules for different parts of the city. I don’t
know whether that is legitimate or not. We need to at least have that discussion because it is
going to come up.

Mayor Motley Broom asked, anyone else?

Councilman Gay said | would like to have the discussion about limiting alcohol licenses to
convenient stores.

Mayor Motley Broom said this is probably a workshop discussion.
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Mayor Motley Broom said | got my second vaccine shot on Saturday. | feel great. | would
encourage everybody to sign up through the Fulton County or State website and get
vaccinated as soon as possible. | promise you | feel great right now. No problems at all.
The arm soreness is over with. The fatigue is over. That is all | have.
ACTION: Councilman Clay moved to recess Regular Session to take up Executive Session to
discuss personnel, pending litigation, and the purchase of real estate, seconded by
Councilman Gay and motion carried. (All Voted Yes).
Mayor Motley Broom declared the Regular Session recessed at 8:53 p.m.
14. Executive Session.
Executive Session adjourned at 9:40 p.m. and Regular Session reconvened at 9:43 p.m.

ACTION: Councilman Clay moved to approve the (3) revised Moody Easement Agreements,
seconded by Councilman Allen and motion carried. (All Voted Yes).

15. Approval of Executive Session Minutes.

ACTION: Councilman Clay moved to approve Executive Session Minutes dated April 5, 2021,
as presented, seconded by Councilman Taylor and motion carried. (All Voted Yes).

16. Adjournment.

Mayor Motley Broom declared the Regular Session adjourned at 9:44 p.m.

CITY OF COLLEGE PARK

Bianca Motley Broom, Mayor
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CITY OF COLLEGE PARK
MAYOR AND CITY COUNCIL
WORKSHOP SESSION
APRIL 5, 2021

MINUTES

Present: Mayor Bianca Motley Broom; Councilmen Ambrose Clay, Derrick
Taylor, Ken Allen, and Roderick Gay; Interim City Manager Mercedes
Miller; City Clerk Shavala Moore; and City Attorney Winston Denmark.

Absent: None.

1. Second quarter of Fiscal Year 2020-2021 budget and financial review and
with a 3-year forecast.

Mayor Motley Broom said Mr. Wall and Ms. Bradley will guide us through this portion
of the Workshop Session.

Mr. Ed Wall said the first slide is the overall observations of the Water & Sewer Fund. It
has $1.3 million in cash. It is owed $5.1 million from other funds. The revenues are still
down. The cost of wholesale water is up.

Mr. Wall said the first column on the next slide shows pre-COVID. It was $491,000.00
in profit. The second column is the ending of June 30, 2020. Revenues had fallen a little
bit. Expenses were about the same. The fourth column is the fiscal budget, $651,000.00
to the positive through the first 6 months. The first 6 months you had a positive cash
flow of $243,609.00. But bills from East Point for wholesale water are our cost of sales
purchases for the year, and that was about $5.9 million in cost of sales. It was $5 million
8, but you had a whole lot more revenues. We budgeted $5,003,000.00 for the year.
There is a funds negative cash flow of $237,000.00. I'm not sure what is going on with
this fund, but I would like you to instruct staff to dig deeper into it and figure out the
cause for it. Something is not right. Any questions on this fund before I move on?

Mayor Motley Broom asked, any questions from the Body?

Councilman Allen said you are telling us you want us to take another look at it and fine-
tune some of the numbers to make sure they are correct?

Mr. Wall said correct. Why are revenues not what we expect? And why are expenses, in
particular cost of sales, so much higher than we projected? Those are the 2 questions for
staff to bring back to you.

Mayor Motley Broom asked, any other questions on this fund?

There were no further questions.
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Mr. Wall said the next fund is the Sanitation Fund. The rates were raised to 10 percent in
June of 2020 for fiscal year 2021. This fund is doing great.

Mr. Wall said the next slide is the actual for the Sanitation Fund It was $1 million 2 in
revenues. You have $1 million 6 in revenues. The increase is doing what it is supposed
to do. For the first 6 months, there was a positive cash flow of $359,000.00. For 2021
you will have a $497,000.00 positive cash flow. For 2022-2023 they are a little less
because you are buying garbage trucks, and you have 3 more on the way. So, this fund is
going great. Put a check on it. Any questions?

Mayor Motley Broom asked, any questions from the Body?

There were no questions on the Sanitation Fund.

Mr. Wall said the next slide is the Electric Fund. It owes the General Fund $7.2 million.
BIDA owes it $5.8 million. It was losing $4 million a year in negative cash flow. You
adopted to have a 25 percent rate increase in June of 2020. This fund is doing much
better. The projected $2.1 million should go towards some of the debts. We will transfer
$531,346.00 to the GICC, BIDA Fund $500,000.00, and it owes the General Fund $7.2
million.

Mayor Motley Broom said if the Electric Fund makes that transfer, does it then go up to
$6.3 million that BIDA would owe it?

Mr. Wall said yes, ma’am.

Director of Finance & Accounting Althea Philord-Bradley said no. Actually, it would go
down. There is a repayment plan where the auditors do not believe that BIDA will ever
pay back the funds that it owes to the Electric Fund. Council did approve back in 2016 a
repayment plan that transfers the funds to BIDA in order to pay down that debt.

Mayor Motley Broom asked, it will reduce their debt to whom?

Director of Finance & Accounting Althea Philord-Bradley said to the Electric Fund.

Mr. Wall said it will go to $5.3 million.

Director of Finance & Accounting Althea Philord-Bradley explained the process of how
the debt that BIDA owes is paid down.

Councilman Clay said you are writing off the debt is what you are saying.
Director of Finance & Accounting Althea Philord-Bradley said exactly.

Mr. Wall said if BIDA were to sell property, we could get that money back.
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Mr. Wall discussed pre-COVID fund numbers. The loss was $3 million 8 in COVID
year. June 30, 2020, the loss was $4 million 6. The revenues were $27 million. They
were budgeted at $35 million there (indicating on Mr. Wall’s screen). The budget for the
first 6 months is $18 million. The actual collections are $20,521,000.00. $725,000.00 to
the good.

Mr. Wall said the expenses were budgeted at $18 million for the first 6 months. It came
in at $17 million. $961,000.00 to the good in expenses. Cash flow for the year, we
projected for 2021 is $39 million. $33 million in expenses. $5 million 4 in the cash flow.
Transfers out for the GICC $531,000.00. BIDA is $500,000.00. The General Fund is
$1,027,000.00. Extra expenses are $2 million. The revenues are about the same. The
Electric Fund is doing what it is expected to do.

Councilman Allen asked, how much better do you think it will be?

Mr. Wall said if we have a real hot summer, it will be better than that. | think it will be
better than 779.

Mayor Motley Broom said Mr. Richardson told us that he has been pretty conservative on
the commercial use as well.

Mr. Wall asked, any questions?
There were no further questions.

Mr. Wall said the next fund is the Car Rental Tax Fund. The revenues for 2021 were
nearly nothing. Using cash reserves for ongoing expenses. At the end of June 30, 2021,
we will have $2.4 million in cash to use it with the 2022 revenues to make the payments
that we need to make to bring that cash balance to zero on June 30, 2022.

Mr. Wall discussed projections. In December 2020 we got $180,470.00. The trade with
Atlanta, they pay us $400,000.00 a year, and we have $200,000.00 every 6 months. We
don’t think we will get anymore revenues from the Car Rental Tax itself. We will get
another $200,000.00 payment from Atlanta. Transfers out to the General Fund, nothing.
To BIDA, $1,409,000.00. To the Arena, $2 million 8. That will leave $2,436,000.00 in
the bank for June 30, 2021. The projection for 2020, we are projecting $2 million in
revenues that we will get in December 2021.

Councilman Clay said you lost me on one thing. | thought we were at $580,000.00. So,
how did we get the money to give to those other funds?

Mayor Motley Broom said as of June 30, 2021, we have $2.4 million in there.
Mr. Wall said we will have $6,142,137.00 as of June 2020. The key part of this fund is

will it generate $2 million in December of this year. That is the thing to watch for. That
is the key to making this fund.
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Mayor Motley Broom asked, what has January and February told us?
Mr. Wall asked Althea, do you have those numbers?

Director of Finance & Accounting Althea Philord-Bradley said January was around
$700,000.00, and February was about close to $600,000.00. January was $770,000.00
and February was $574,000.00.

Mayor Motley Broom said it went down. Okay.

Mr. Wall said Atlanta gets $8.8 million. So, take $8.8 million and divide that by 12; that
is an average of $733,000.00 a month. So, over that amount it starts paying us.

Councilman Allen said the projection of that $2 million for 2022, is that projected in
December?

Mr. Wall said yes, sir, the first of December, or 2" or 3.
Councilman Allen said of 2021.
Mayor Motley Broom said we need to know what was December.

Mr. Wall said probably a million a month. 1 will send you an Excel spreadsheet showing
you that.

Councilman Allen said that will be close.
Councilman Clay agreed.

Mr. Wall said the next fund is the Hotel/Motel Tax Fund. The cash was zero. At the end
of 2021, it will be zero. FY-19, the first pre-COVID vyear, the 8 percent tax brought in
$11.8 million. For FY-20, pre and post COVID, it was at $8.5 million. The revenues
from the Hotel/Motel Tax are used to tote other funds; the DMO, GICC, BIDA, and the
General Fund.

Mr. Wall discussed numbers from the tax funds. In the first column for 2019, revenues
were $11,883,000.00, 8 percent tax; and $1,660.000.00 from the Special District Tax. In
the next column for 2020, the 8 percent tax fell down. Special District Tax was a wee bit
more. The actual for the first 6 months in the fifth column is $210,641,000.00. We
collected $2 million 4. We hope things will get better now that the vaccine is out.

Mr. Wall said in June 30, 2020, the fund balance was $2,025,031.00. The money
between the General Fund, $1.7 million; GICC, $6,091,000.00; and BIDA is
$725,000.00.
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Mr. Wall discussed the projections for 2022. July 1 of this year to June 30, 2022,
property tax the same, went to $8,048,000.00, the same number in 2020. The DMO gets
this by formula. It will leave $9 million in revenues. Transfer out $6,781,000.00. It will
leave $2,247,000.00 as a balance. Any questions?

There were no questions.

Mr. Wall said next is the Arena Fund. It will get rough from here on out. The Arena
Fund owes the Storm Water Fund $1 million 2; BIDA owes Arena Fund $3 million 9.
The big goal is to get all these funds paid up and cancel out all this debt going back and
forth so each fund stands on its own. The Arena Fund has $10,000.00 in cash. Debt
service is covered in FY-2022 from Car Rental Tax cash balances, and revenues. This
year the General Fund has to transfer $1.4 million in cash to the Arena Fund. The FY-22
operating losses for the Arena is $1.2 million and will be funded by Hotel/Motel Tax.

Councilman Gay said you said we loaned BIDA $3.9 million, can you remind us what
that was? And in your projections, I don’t see any land sales that BIDA will get revenue
that goes to pay into this fund.

Mr. Wall said this is the Arena Fund and Land Sales from BIDA, I’'m hoping we use it to
pay the Electric Fund, and the Electric Fund to pay back to the General Fund.

Director of Finance & Accounting Althea Philord-Bradley said prior to them separating
the 2 funds, all the funds were sitting in the BIDA Fund. And the BIDA Fund had a loss
of cash. Therefore, the auditors did not want to show a negative cash balance. So, it
moved what was available to the Arena Fund. And BIDA at that time owed to the Arena
Fund $3.9 million, but the cash was sitting in the BIDA Fund.

Mr. Wall said we are covering it in the future from Hotel/Motel Tax. The Car Rental Tax
doesn’t bring in $2.8 million, so we will have to take money out of the General Fund to
make that up. So, this fund is contingent on that. And if these revenues don’t
materialize, and COVID doesn’t ease up, then we have to cut expenses back again.

Mayor Motley Broom asked, any other questions?
Councilman Gay said no. Thank you.

Mr. Wall said next is the GICC Fund. We are refinancing certain bond issues that we
have to get cash flow relief. A key to making this fund work is getting the refinancing
done which saves us $5 million in cash flow in this period of 2022 and 2023. It has no
cash now. The GICC owes the General Fund $1.8 million, the Electric Fund
$800,000.00, Water & Sewer $2.5 million. Operational cash flow shortfall will be
covered by transfers from Special District Tax, Electric, and the General Fund. This fund
hasn’t always been quite this bad. Pre-COVID there was $9 million in revenue. In 2021
we budgeted $8 million. Fifty percent is $4 million. The operating deficit is $3 million.
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Mayor Motley Broom said the projected revenue does not include anything that we may
receive being a vaccination location though; is that correct?

Mr. Wall said I don’t think so.

Director of Finance & Accounting Althea Philord-Bradley said that is correct.
Councilman Allen asked, do you anticipate any problems with the restructure?

Mr. Wall said you don’t know. The key to getting it done was doing these projections
and showing a potential buyer that we had a plan in place, and we would pay it back. I’'m
comfortable with this and confident. | think we will get it done.

Councilman Gay asked, has it already been advertised?

Mr. Wall said | have sent out term sheets to various banks, and | have 2 interested in it.

Councilman Gay said Truist is our depository. Aren’t they compelled to do it if you
asked them, since they hold our cash?

Mr. Wall said they have been super supportive. They want to help us, but they have to
give me a good interest rate. They want to know that they are going to get paid back.
Their commitment has been waiting on me to give them these projections. Hopefully, I
will know in a week. Ifthey don’t do it, I will go somewhere else.

Mayor Motley Broom said | do think we might be able to make some conservative
projections on the FY-22 revenue for the GICC upward. I’'m sorry, I was looking at the
wrong number. Sorry, FY-21.

Interim City Manager Mercedes Miller said based on the vaccination, we are hopeful on
getting money from the vaccination. | feel comfortable at the 1.7.

Councilman Gay said | think we should have a conversation about possibly selling the
Arena. We will still own it. It is carrying a lot of debt.

Councilman Clay asked, how can you sell it and still own it?

Mr. Wall discussed transfers in. Any questions?

There were no questions.

Mr. Wall said one other thing in the budget for 2021. We budgeted $3,269,000.00 from

land sales, and for 2021 you have $663,000.00 of revenues from land sales. The key to
getting land sales over at Six West is putting in the infrastructure, roads.
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Mr. Wall said the last fund is the General Fund. The 2021 revenues were good, except
for fines and forfeitures, and licenses and permits. Great Fund Balance of $21.2 million.
There is $1 million 8 due from the GICC, and $7 million 2 from the Electric Fund, so the
actual cash is $12 million.

Mayor Motley Broom asked Mr. Wall to lay out the explanation related to the actual cash
in the General Fund. There is a $2 million discrepancy between Mr. Moses and what you
are saying.

Mr. Wall said with current assets and current liabilities, and your net goes to come up
with what really is pre cash. Current liabilities are things you haven’t paid yet. And in
that current liabilities, there are various payables totaling $1 million 8 that brought that
$14 million down to $12 million.

Mayor Motley Broom said thank you. | appreciate it.
Mr. Wall said yes.

Mr. Wall said the recommendation is getting $4.6 million of the Biden Bucks of $4.6
million from the $1.9 trillion Bill that Congress passed. $2 million 3 in 2022 and $2
million 3 in 2023. | would like you to put all of that in the General Fund. There are 4
categories that this money can be spent on. And one of them is to replace lost revenues
due to the pandemic. The key thing is, Althea and | are not recommending a property tax
increase at this time.

Mr. Wall discussed the revenue numbers. Pre-COVID was $29 million. 2021 budget
was $25 million. Expenses are $33 million pre-COVID; $33.1 million post-COVID; cut
in salaries, and the operating shortfall is $2,359,741.00 for 2021. Transfers in of
$3,995,000.00. Transfers out of $6,168,000.00. We will have $7 million at the end of
June 30, 2021. There will be a substantial increase in revenues in the General Fund in
FY-22 and in expenses. That’s it Mayor.

Mayor Motley Broom said let’s talk a little bit about that. Where are we seeing the
increases in that number?

Mr. Wall said there is $5.3 in general government (indicating on screen). In 2021 it was
$5 million 3 and going to $6 million 3; and $2 million in Police. Fire is about the same.
There is $700,000.00 in Recreation; $200,000.00 in Inspections; Engineering is about the
same. Same in Buildings & Grounds. Parks are about the same. There is $300,000.00 in
Highways & Streets. Same in Housing Development. About the same in debt service.
So, it’s General Fund, Police, and a little bit of the other things.

Mayor Motley Broom said Althea, can you talk about those areas where things are and
where the projections are increasing.
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Director of Finance & Accounting Althea Philord-Bradley said if you look at pre-COVID
2019, actual expenses were $33.5 million; and 2020, 4 months of COVID the expenses
were at $33.1 million. The reason for the increase is in 2021 we did reduce the budget.
We made some adjustments. We reduced the Police. And all across the board we froze
positions. So, in 2022, it is us restoring some positions and also restoring the Police
Capital Budget and that was about $1.1 million in itself. That is what you are seeing, us
restoring positions previously frozen and the capital budgets across the board.

Councilman Clay asked, wasn’t the capital budget for a significant number of cars as
well?

Director of Finance & Accounting Althea Philord-Bradley said yes, sir.

Councilman Allen said the other budget was talking about replacing all the positions that
has been previously frozen or not?

Director of Finance & Accounting Althea Philord-Bradley said in 2021 there were
positions frozen, and in 2022 we are restoring most of those positions.

Councilman Clay said but not all at one time. It will be staggered throughout the year,
right?

Director of Finance & Accounting Althea Philord-Bradley said only for Police. The
other departments are at 100 percent.

Councilman Clay said but Police is a significant number.
Councilman Allen said that will change it somewhat.

Mayor Motley Broom asked, can we have the opportunity to think a little bit more about
staggering some of the other departments as well?

Director of Finance & Accounting Althea Philord-Bradley said | will be emailing the
Council the position schedule Wednesday, and we ask that that discussion come to our
next budget meeting.

Councilman Clay asked Althea, is this the thing | requested where you show the positions
that are vacant versus what is budgeted?

Director of Finance & Accounting Althea Philord-Bradley said yes, sir.
Mayor Motley Broom said we will get that information on Wednesday, correct?
Director of Finance & Accounting Althea Philord-Bradley said yes, ma’am.

Mayor Motley Broom asked, any other questions?
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There were no further questions.
Councilman Clay said you guys have done a fantastic job.

2. Presentation on NEOGOV (Applicant Tracking System) by NEOGOV Sr.
Enterprise Account Executive, Vincent Vanauker.

Mayor Motley Broom said this will be the Department of Human Resources & Risk
Management.

Director of Human Resources & Risk Management Dr. Dwight Baker said our tracking
software is out of date. We are looking at NEOGOV, and | will let Mr. Vanauker talk
about the product and open it up for questions.

Mr. Vanauker discussed NEOGOV, to include its inception and the government
customers it has across the State of Georgia.

Mr. Vanauker said what makes us the NEOGOV community is the sharing of best
practices, best technology across the industry; and 3, the delivery of its software that is
100 percent web based.

Mr. Vanauker discussed the scope of the project, recruit module, and the onboard phase.

Mr. Vanauker discussed advertising, interface landing page, post of job descriptions, and
the application process.

Mr. Vanauker discussed appointment scheduling, card functionality, social media outlets,
tracking dashboard, evaluation steps, screening and selection, and the rating matrix.

Mr. Vanauker discussed talent search, job posting technology, community shared class
specs, and the onboard welcome portal.

Mayor Motley Broom said we are coming close to our time.
Mr. Vanauker said no problem.

Mr. Vanauker discussed mentor and chat links, new higher forms, sharing of forms, off-
boarding portal, manager dashboard, and export of data.

Mr. Vanauker discussed impersonators, agencies, and partnerships. Any questions?
Councilman Allen said when you set your questions, how do you work with Dr. Baker
and the different department heads in establishing the questions you are going to be

asking the applicants?

Mr. Vanauker said those questions are designed and maintained at the agency level.
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Councilman Clay said Mr. Hicks, is IT happy with the backup plan that they have?
Because there is going to be Table-of-Organization data that is stored out in their
computer facility. If it gets wiped out, where is the backup for it? Is there a secondary
site? Are we expected to maintain a backup for it, and so forth?

Chief Information Officer Michael Hicks said | went over that scenario with Vincent, and
they do have a backup plan in place for College Park. They have another off-site storage
area where they will maintain our data, in the event the portal is down.

Councilman Clay said good. That Table-of-Organization, there is a substantial amount of
work that goes into maintaining that. Dwight, that is maintained in New World, correct?

Director of Human Resources & Risk Management Dr. Dwight Baker said yes, sir.

Councilman Clay asked, is that automatically transferred then into NEOGOV, or do we
have to recode it by hand into the NEOGOV system?

Director of Human Resources & Risk Management Dr. Dwight Baker said it integrates
with our New World System.

Councilman Clay said when we make a change in the TO for our organization, it is
automatically reflected in NEOGOV without any manual intervention required.

Director of Human Resources & Risk Management Dr. Dwight Baker said that is correct.
Councilman Gay asked, is it a budgeted item?

Mayor Motley Broom said | believe it was budgeted, and I think we are considering it
during our regular session.

Director of Human Resources & Risk Management Dr. Dwight Baker said the second
and third year of the contract will be in the coming fiscal year budgets.

Councilman Clay said if we decide to cancel for convenience during the year, we are
obligated to pay the full years’ amount, even if we only used 6 months of the service.

Councilman Allen said if that happens, what happens to the data? Can we get into the
data, or does it cancel right then?

Director of Human Resources & Risk Management Dr. Dwight Baker said it will be in
their files, so we can retrieve that information. If we decide to purge that information, we
have to send them notification that we want to purge that data.

Councilman Clay said | believe that data can be accessed in the future, am I correct, even
if we are not a customer at that point?
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CITY OF COLLEGE PARK
MAYOR AND CITY COUNCIL
BUDGET SESSION #1
MARCH 29, 2021

MINUTES

Present: Mayor Bianca Motley Broom; Councilmen Ambrose Clay, Derrick
Taylor, Ken Allen, and Roderick Gay; Interim City Manager Mercedes
Miller; Director of Finance & Accounting Althea Philord-Bradley; City
Clerk Shavala Moore.

Staff: All Applicable Departments.
Absent: None.

Mayor Motley Broom said this is the first of several budget meetings for Fiscal Year
2021-2022. 1 am Mayor Bianca Motley Broom. We are having some technical difficulty
this evening so you will not be able to see me, but you should be able to hear me. All
Council Members are present at this time. We are ready to go at 6:37 p.m. Interim City
Manager Mercedes Miller will be doing most of the heavy lifting this evening, and | will
hand it over to her at this time.

Interim City Manager Mercedes Miller said good evening. It gives me great pleasure to
present our 2021-2022 Recommended Budget, which focuses on strengthening our
tomorrow, retaining our employees, and moving the City forward in an unprecedented
time. We will have a brief power point overview, and we will turn the meeting back over
to the Mayor. Thank you very much. If you have any questions, please let us know. Ms.
Althea.

PERSONNEL MATTERS:

Director of Finance & Accounting Althea Philord-Bradley said good evening everyone
and all that are attending the City Budget Workshop.

Director of Finance & Accounting Althea Philord-Bradley gave a brief overview of the
Recommended 2021-2022 Budget. The City’s recommended budget is $134,157,965.00.
The General Fund Recommended Budget is $33,162,507.00. The Fiscal Year 2021-2022
Recommended Budget also includes a $7.2 million in Capital Improvements &
Equipment and Vehicle Replacement City-wide. The General Fund makes up for about
$1.2 million of the total. There is a transfer from Car Rental Tax for us to finance the
purchase of police vehicle replacements and equipment. Also included is Phase 11 of the
Fire Personnel Salary Compression Pay Study.

Councilman Clay said I don’t see anything being shared on the screen. Is there a power
point that is supposed to be shared?
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Director of Finance & Accounting Althea Philord-Bradley said yes.
Councilman Clay said okay. | gotit. Thank you.

CAPITAL OUTLAY:

Director of Finance & Accounting Althea Philord-Bradley said there is a difference of
$8.7 million in debt service obligation, and this is pending a refinance that will be the
deferral of principle payments only.

Director of Finance & Accounting Althea Philord-Bradley said there is an increase of
Capital Equipment in the General Fund; however, there is a reduction in the Power and
FAA Fund budget. So, overall, that slide is what is attributed to the slight increase of the
budget when compared to the current fiscal year.

Director of Finance & Accounting Althea Philord-Bradley discussed the General Fund
Expenditures by Function.

Councilman Clay said this is not the information that we have in our packet.

Director of Finance & Accounting Althea Philord-Bradley said yes, it is. Well, not the
power point, but the schedules are the same.

Councilman Clay said thank you.
Councilman Allen asked, do all the numbers take into account the deferral of the debt?
Director of Finance & Accounting Althea Philord-Bradley said yes, it does.

Director of Finance & Accounting Althea Philord-Bradley said back to the General Fund
Expenditures by Function. This shows what are the tax dollars, and where is it being
spent; to include Public Safety (59%), General Government (20.5%), Recreation &
Cultural Arts (9.2%), Public Works Division (6.3%), Economic Development (1.3%),
and Transfers Out (2.3%).

Director of Finance & Accounting Althea Philord-Bradley said we just went over the
General Funds by Function budget, now we are going to go over the General Fund
Expenses by Department. This schedule shows the history of the General Fund expenses
for the past few years by department and category. The recommended budget is $12.6
percent more compared to Fiscal Year 2021, and this increase is primarily due to the
restoration of positions previously frozen, increase in Capital Outlay, and various
operating expenses that had an increase throughout the General Fund departments. And
that is primarily because we were at Fiscal Year 2021 budget where we made a lot of cuts
to operating expenses, and now we are bringing it back up to the level of providing
services that the City has been doing for years. By category to the right, the pie chart
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shows the expense summary by category. Personnel costs accounts for a third of the
recommended budget. So, this is where your tax dollars are going.

Director of Finance & Accounting Althea Philord-Bradley discussed General Fund
Revenues by Sources. This breaks out what type (reading from the chart). Ad valorem
property tax revenue represents 39.7% of General Fund Revenues; Other Taxes accounts
for 24.5%; Licenses and Permits accounts for 11.3%; Intergovernmental Revenues
accounts for 4.1%; Other incomes, 2%; Fines & Forfeitures make up 1.9%; Charges for
Services is 1.1%; and 15.4% of the General Fund Revenue is supplemented by funds
transferred in from other city funds. That is the makeup of your General Fund Revenues.

Councilman Clay said I think I gave a heads-up on this one. I don’t have the slide, but |
think it was, What percentage of the ad valorem taxes are coming from homes, from
resident taxes?

Director of Finance & Accounting Althea Philord-Bradley said | think we came up with
about 13 to 15 percent.

Councilman Clay said that’s what we had before; is that about right?
Director of Finance & Accounting Althea Philord-Bradley said yes, sir.

Councilman Clay said so when people are paying property tax or feeling they are paying
high property taxes, they are only contributing 15 percent or so to the General Fund.

Councilman Allen said to the overall fund, it’s a lot less.

Mayor Motley Broom said in the American Rescue Plan, we have $1.365 million in the
General Fund Revenues for that. That is not the entire amount that we are expecting this
fiscal year, correct?

Director of Finance & Accounting Althea Philord-Bradley said no, ma’am. We are
receiving $4.7 million, and $2.3 million will come within the next 60 days, and the
remaining balance has to be paid out within 12 months.

Mayor Motley Broom said all right. Thank you.

Councilman Gay said when you were showing the Public Safety costs, City costs by
departments, you had Public Safety as the highest amount. Is that cost comparable to

similar cities with the amount of residents, 12,000 to 13,000, to those other cities?

Director of Finance & Accounting Althea Philord-Bradley said yes. That is all across the
nation.

Councilman Gay said thank you.
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Director of Finance & Accounting Althea Philord-Bradley discussed the current property
tax rates. The recommended budget was prepared using the current millage rate showing
on the table.

Mayor Motley Broom asked, for tax digest values, are we anticipating a high number of
appeals at this point due to the pandemic?

Director of Finance & Accounting Althea Philord-Bradley said | have Philip Latona on
the line. Philip, can you help answer the question? 1 do know from the time of the
budget; the tax digest values were decreased. However, to answer your question, | would
have to defer to Philip. Philip?

There was no response from Mr. Latona.

Director of Finance & Accounting Althea Philord-Bradley said | can get that question
answered.

Director of Finance & Accounting Althea Philord-Bradley discussed the 10-year history
slide that illustrates the taxable property values of the millage rate over the past 10 years.
The City has been able to maintain the same millage rate for the past 9 years.

Director of Finance & Accounting Althea Philord-Bradley discussed debt service
principal payment deferrals on the next slide. In the coming months, Ed Wall will come
before the Council to present a debt restructuring plan, which will allow the City to defer
$8.7 million in principal payments until Fiscal Year 2024-2025. The deferral will give
the City some relief, as some funds and revenue sources are not projected to perform at
the pre-COVID level, and, therefore, would normally rely on the General
Fund Reserves. Also listed are the debt service obligations that are scheduled for
refinancing. The GICC debt obligations are about $5.1 million and some change. We
need to defer the debt in order to be able to not rely on the General Fund Reserves. The
recommended budget includes the request for new positions. Total cost is $251,383.00.

Councilman Clay said the Police Department, for example, that is an additional position,
but does the budget assume that the many unfilled positions that we have in the Police
Department will be filled? And if so, by what date, or is there a schedule spread over
time that we are taking account of, in order to hold to the budget numbers?

Director of Finance & Accounting Althea Philord-Bradley said that is a spread, and that
spread includes some positions not funded. There is a freeze on several positions, and
there are positions also where we show they are only budgeted for 6 months out of the
year, and then there are vacant positions that are 100 percent budgeted, so we did do a
spread.

Councilman Clay said so, the addition of a position is almost noise level compared to the
number of positions that we are already short, and we are not even filling from day one of
the fiscal year.
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Director of Finance & Accounting Althea Philord-Bradley said correct.

Councilman Clay asked, based on that spread, when do we anticipate that the budget will
come to full strength with all approved positions filled?

Director of Finance & Accounting Althea Philord-Bradley said my estimation is by 2023.

Councilman Clay said so, we are going into a budget right now with a table of
organization that has a lot of empty space in it, and we will end the budget year with
those spaces still empty.

Director of Finance & Accounting Althea Philord-Bradley said correct.

Councilman Clay said wow! I knew we were down people, but I didn’t know we were
making that assumption in the budget. It’s no wonder we were able to achieve the budget
that we were able to achieve.

Councilman Gay asked, why is the Erosion Control Officer and Code Enforcement
Officer at a little over $100,000.00 necessary, rather than filling those positions or even
adding positions to Public Works where | know for a fact they are short?

Interim City Manager Mercedes Miller said the Public Works Department and Erosion
Control Compliance Officer is important to you because it will offset the more than
$100,000.00 that was spent on engineers. They will be going after funds that are due to
the City. So, all we are doing it swopping our fund over to our own officer to go out and
do this. With the increase in residents and homes that we have coming into the area, we
do need to increase that Code Enforcement department.

Councilman Gay said I disagree respectfully, and that’s it.

Councilman Clay said one thing we have to consider is the fact that we can get Code
Enforcement Officers. One of the reasons is we have a number of police positions that
are not filled, but that isn’t because we don’t want to fill them, it’s because we haven’t
been able to acquire them. It may be easier to get a Code Enforcement Officer.

Mayor Motley Broom said to add to Councilman Clay’s comment, I think it is a
nationwide situation. Certainly, one that has accrued in Metropolitan Atlanta, in terms of
recruiting and retaining officers. | was on a call last week with some people from
Marietta. Our neighbors in the region are looking for officers. | think Atlanta is down
by about 400 officers. So, everyone is looking to hire police officers in a time where it is
probably one of the more difficult positions to fill. It is something that we are focused on
and trying to make sure that we are putting extra effort there.

Interim City Manager Mercedes Miller said in Public Works, there were several of those
positions that were frozen last year when we had to cut the budget. A lot of those
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positions have been released, and they have a lot of positions posted. So, there are extra
positions in Public Works. We just have to fill those positions.

Councilman Gay said thank you.

Councilman Allen asked, do we know if Public Works will be down when we finish
filling all the positions? Will that put them up to full staff, or will they still be short?

Interim City Manager Mercedes Miller said they will still have some positions that are
frozen.

Councilman Clay said | would like to see a graphic that would show by organization the
buildup of staff positions on a month by month or quarter by quarter basis as we are
projecting to proceed through Fiscal Year 2022. Starting in July we have X number of
positions, in August we have X number, and so forth. I’d like to get some gut feel
visually of when the organizations are going to come up to staff. Just to see the budget,
and the charts are great, but they don’t mean anything if they are not filled.

Councilman Clay said another thing that might be interesting to note, I wish | had a gut
feel of how big the budget would be if all the positions were filled on day one. And I'm
not trying to make a lot of extra work for you, I’m just trying to get a gut feel. I thought
the budget looked really great. But when it is not taking into account the proper buildup
of staff, and that is not reflected in the Table of Organization (TO) that we are seeing
with each of the different departments, it gives you a certain false sense of security.

Councilman Allen said | would like to take it just one step further. Where we have let
people go at the GICC, if we had 10 or 12 people go, note those on there as well so we do
know that these are people that we need to bring back when the GICC reopens, like in
January or whatever.

Mayor Motley Broom said | thought that was in there.

Director of Finance & Accounting Althea Philord-Bradley said it is. The GICC’s budget
is based on bringing back those employees that were furloughed, back on January 1,
2022.

Director of Finance & Accounting Althea Philord-Bradley said the next slide is the salary
adjustment considerations. The listed initiatives are not reflected in the recommended
budget number you have. On the table is a Cost-of-Living Adjustment (COLA) of 2.5
percent for all City Employees that do not fall in any of the other categories below.

Director of Finance & Accounting Althea Philord-Bradley said the next consideration is
to bring all full-time employees up to the $15.00 hourly rate. The cost is $100,306.00
(ph). The department directors are separate. It is based on the annual evaluation and fall
on the start date of their anniversary. The salary adjustment range is 3 percent to 5
percent or none at all.
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Councilman Clay said when you say considered but not funded, you mean this isn’t in the
budget. So, you’re talking about another half-a-million dollars.

Director of Finance & Accounting Althea Philord-Bradley said more than that. This does
not include our Fire Department employees. They would not receive the additional
adjustment, if they are receiving the compression adjustments.

Mayor Motley Broom said the compression adjustment is already included.
Councilman Clay said you say it’s not funded but included.

Mayor Motley Broom said the Fire Department compression Phase Il is funded and
included in the budget.

Director of Finance & Accounting Althea Philord-Bradley said Interim City Manager
also recommends a one-time bonus for sworn officers based on their years of service.
That overall cost is $84,204.00. The table below shows how we came to that figure.

Councilman Clay asked, why are we seeing those slides for the first time tonight?

Interim City Manager Mercedes Miller said this is an overview that we would like to be
taken into consideration. And it is an education of where our tax dollars are going now.
So, we would like to take these into consideration, after everything is said and done.

Councilman Clay asked, but why not put all the cards on the table? What other things are
coming that | might not know about? | am a little upset about this. | felt coming into this
meeting | had a certain picture of what the budget was and the state of our City, and now
| come into the picture and I find that what | have gotten several days in advance that |
have been reviewing isn’t a true reflection of the situation. And I’m sorry to be hard, but
| got to tell it like it is. Guys, I’m disappointed.

Interim City Manager Mercedes Miller said there is not anything else that is going into
the budget, but these are options that we are presenting, options as a proposal for the
employees.

Councilman Clay said but they are options that | would like to take in.

Councilman Gay said | have 2 comments. Since | have been on Council, these
recommendations are generally made after we see the true picture, then we discuss them.
That is what | have been familiar with. Second thing, if we are going to propose an
increase to employees, a one-time bonus, what about the other departments? They are
saying they deserve the same amount of increase. What is the science behind these
recommendations?

Interim City Manager Mercedes Miller said we are trying to keep an incentive to hold on
to our officers. We know that our pay is not comparable to other cities. So, we are
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getting our seasoned officers a one-time bonus for staying around and for just giving
them the consideration of some type of advancement or some type of consideration for
being faithful to the City of College Park. Our salary is about $6,000.00 less than most of
the salaries of the surrounding areas.

Councilman Gay said you told us that Public Safety represents a considerable amount of
our budget for these considerations. For me, other departments are just as essential in
running the city as Public Safety. If we have that much budgeted already, | would like
for us to consider other departments that are coming to me with these same concerns and
their bonuses and all that.

Interim City Manager Mercedes Miller said understood.

Director of Finance & Accounting Althea Philord-Bradley said the final slide shows the
remaining budget workshop meetings. Any questions?

Councilman Clay said go back to the packet information that we got because | have a
number of questions on that starting with the first page of the summary schedule and
charts.

Mayor Motley Broom said that is digital page 9.

Councilman Clay said the intergovernmental revenue, would you refresh me on what is in
the intergovernmental revenue?

Director of Finance & Accounting Althea Philord-Bradley said the American Rescue
Plan. And the year before that is the CARES Act.

Councilman Clay asked, the transfers in, that is the transfers between funds?
Director of Finance & Accounting Althea Philord-Bradley said yes, sir.

Councilman Clay asked, and if we go down to the second block, the Hospitality Fund,
you really believe it is going to generate $11.2 million in revenue?

Director of Finance & Accounting Althea Philord-Bradley said yes. I'm going by the
projections of Ed Wall. 1 did speak with him, and he projected about $8.4 million. The
remaining tax revenue will come from the millage rates for the Special District Tax. So,
that is a guarantee as far as the $2.5 million or $2.9 million that we will generate from the
Special District Tax.

Councilman Clay said and the Car Rental Tax Fund, I thought we weren’t expecting
anything from Car Rental Tax until the next fiscal year.

Director of Finance & Accounting Althea Philord-Bradley said again, Ed Wall projected
that we would bring about $2 million, not quite hit the $3.2 million.
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Councilman Clay said it says $4.5 million.

Director of Finance & Accounting Althea Philord-Bradley said correct. There is about $2
million in reserves that we have in the fund.

Councilman Clay said that is depending on our agreement with Atlanta.

Director of Finance & Accounting Althea Philord-Bradley referred to the funds flow
chart.

Councilman Clay said | was expecting that number to be zero. And if not zero, | was
expecting it to be $300,000.00, which would have made it $4.5 million. So, | was
expecting the $4.3 million, but not the $4.2 million. 1 sure hope we are right about that.
That is a lot of money.

Mayor Motley Broom said if you look at 2020 to 2021, it reflects a loss in that fund.
Director of Finance & Accounting Althea Philord-Bradley said yes.

Mayor Motley Broom said the net on that is about $300,000.00.

Director of Finance & Accounting Althea Philord-Bradley said no. At the end of Fiscal
year 2020, there is about $6 million in the Car Rental Tax Fund balance. We are using $4
million of that fund balance in 2021, which will leave about $2 million that we will use
for 2022.

Councilman Clay said you had a budget carry forward of $2.3 million, not anywhere near
4o0r5.

Director of Finance & Accounting Althea Philord-Bradley said correct. We are
projecting $2 million that does come in from Car Rental Tax.

Councilman Clay said I thought it was a threshold thing.
Mayor Motley Broom said the IGA gives the City of Atlanta the first $8.8 million, and
then we get the next $3.2 million. We get $180,000.00 this year. There was only about

$9. whatever in there.

Councilman Clay said and we think the car rental is going to go up to $13 million or so,
so we can get our $4.2 million.

Director of Finance & Accounting Althea Philord-Bradley said we are only estimating $2
million.

Councilman Allen asked, the charges for service, $64 million, what is that for?
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Director of Finance & Accounting Althea Philord-Bradley said primarily utilities. The
budget doesn’t take into consideration a fee increase. It is just what they are projecting
overall with the new services.

Councilman Allen said that is a new service, that’s not based on the increase that we just
made this past year.

Director of Finance & Accounting Althea Philord-Bradley said no.

Councilman Clay said we have $9 million in the budget thanks to megawatts of service
that is going in down on Godby Road. We have more revenue coming in from Power
than we do from anything else.

Mayor Motley Broom asked, any other questions?

Councilman Clay said I'm good. Thank you.

Mayor Motley Broom asked, anything else Ms. Miller?

Interim City Manager Mercedes Miller said that is it for now.

Councilman Allen asked, the golf course expansion, are we considering the amount of
money it is going to take for the extra holes we are going to build?

Director of Finance & Accounting Althea Philord-Bradley said no.

Councilman Clay said Ken, I’'m glad you brought that up. We have money in there for
the golf course. | guess that is in the next budge session, but we have money there for
that. I’'m guessing we have to close down the golf course to move those holes around.
How are we going to make as much money as we think we are going to make?

Mayor Motley Broom said let’s hold off on that discussion for now.

Councilman Clay said okay.

Mayor Motley Broom asked, any other questions?

Councilman Clay said | guess not.

FAA:

Mayor Motley Broom asked, any questions?

Councilman Clay said | have no questions for Ron.

Mayor Motley Broom asked, anyone else?
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There were no further questions.

LEGISLATIVE:

Councilman Clay said on page 1 of 3, expense line communication, a whole series of
lines heat and power and water, they are all reduced to zero. | assume they are accounted
for somewhere else.

Interim City Manager Mercedes Miller said they are broken out into all different
departments in the city.

Director of Finance & Accounting Althea Philord-Bradley said it is not in the budget for
Legislative. There should be a budget in there for those line items. We missed that.

Councilman Clay said | had a personal question, my discretionary balance for Ward 1.
Two years ago, | had about $15,000.00 in my discretionary because of discretionary that |
had not spent, and because I don’t have a lot of events. And I have hung on to that
discretionary money in case we ever got into a situation where | need to put in a camera
somewhere, for example. You heard Reggie Wilkins the other night at the council
meeting indicating that he had not gotten cameras and a stop light and several other
things. Well, | have enough money or had enough money at one time in my discretionary
that I could have funded a camera. That is a choice on my part, rather than having a
Ward party or whatever. That money has all evaporated. Is there any opportunity to get
some of that money back because Mr. Wilkins would like a camera? And he also made
the fact that he might like a stop light or something there. Are we going to do a rollover
like we have done in the past or not?

Mayor Motley Broom said | thought our discussion last year was that we would not
rollover because of the budgetary situation.

Councilman Clay said that was last year.

Interim City Manager Mercedes Miller said that is at the discretion of the Mayor &
Council.

Councilman Clay said I’d like to get my $15,000.00 back. I’'m only one vote.

Councilman Allen said I don’t have a problem either way. I don’t think I had anything to
rollover.

Mayor Motley Broom said it looks like all 4 of you have something in rollover. It’s up to
this Body.

Councilman Allen asked, how much money?

Mayor Motley Broom said roughly $11,000.00 for the 4 of you.
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Councilman Allen said it would be good to see it rolled over. | might take some money
and have a picnic for Public Works, Fire, and the Police Department.

Councilmen Gay, Taylor, and Clay agreed to roll it over.

Councilman Gay asked, that rollover is effective when the fiscal year starts? July 1,
20217

Interim City Manager Mercedes Miller said yes, sir.

City Clerk Shavala Moore asked, is there a consensus to rollover the funds in the
discretionary?

Mayor Motley Broom said yes.

Mayor Motley Broom asked, do I rollover?
Councilman Clay said sure.

Councilman Allen said I would think so.

Councilman Clay said we’re all in this together, Mayor.
Mayor Motley Broom said fair enough.

It was the consensus of Mayor & Council to rollover the funds in their discretionary
accounts.

Mayor Motley Broom asked, any other questions?

Councilman Clay said on digital page 58, or 1 of 4, break out of the expenses, the budget
transaction portion, the second block, telephone, | see Verizon data plan, Verizon
wireless, and Windstream. What is the purpose of Windstream?

Mayor Motley Broom said we talked about this last year.

Chief Information Officer Michael Hicks said it is our bandwidth provider that we spread
across all departments.

Councilman Clay said there are in Legislative at least 3 council people, with the
exception of myself, they all have wireless plans and data plans and iPhones and iPads
and laptops, and I don’t see any of that in here.

Chief Information Officer Michael Hicks said we are not charging for the laptops or those
iPads.
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Councilman Clay said under Verizon data plans, you have 3 council people times 12
months should be 26, not 12, no, 36, not 12, | would think.

Chief Information Officer Michael Hicks said we have done a tremendous amount of
work in straightening up this bill. We have cut out at least 200. There were quite a few
numbers that we were not using that belonged to different departments, and if people
didn’t scream in 30 days, we left them off for good.

Interim City Manager Mercedes Miller said the data plan is the 12 people, which are 2
receptionists, Information Business Liaison, City Clerk, Deputy City Clerk, and the
Executive Assistant, and | think the Mayor & Council are included in those.

Mayor Motley Broom said I’m not included in that.

Councilman Clay said 12 has always been the number of months. I’'m looking at
Windstream.

Mayor Motley Broom said if you look at the Verizon data plan, it’s 12 units at $473.00,
the monthly plan for 12 plans at $5,676.00. And $473.00, looks like a yearly cost for 12
data plans. The total is $5,676.00.

Councilman Allen asked, is that for 12 people or is that times 12 months?

Mayor Motley Broom said | think it is the former. And we have 12 people.

Director of Finance & Accounting Althea Philord-Bradley said no. The $473.00 a month
is collectively the cost for everyone that has a data plan, and the 12 months is for the
year.

Councilman Clay said so the 12 is for 12 months.

Councilman Gay asked, are we going to have any allowance for travel? | noticed GMA
is going back live this year. Any travel budget for comforts?

Mayor Motley Broom said yes. Digital page 56 at the top, training and education,
$5,000.00.

Councilman Clay said we are covered for that Roderick.
Councilman Gay said thank you.

Mayor Motley Broom asked, any other questions?
Councilman Clay said I’'m good.

EXECUTIVE:
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Mayor Motley Broom asked, any questions?

Councilman Clay said | had one on digital page 78, 1 of 5, for the General Fund. If I go
down to line 525280, what is other communications?

Director of Finance & Accounting Althea Philord-Bradley said that is just a
miscellaneous cost.

Executive Assistant Rosyline Robinson said | think so.

Councilman Clay said maybe this is just an allocation across all organizations.
Mayor Motley Broom asked, we are rolling over discretionary, not travel, correct?
Interim City Manager Mercedes Miller said correct.

Mayor Motley Broom asked, any other questions in Executive?

There were no further questions made.

BUSINESS LICENSE:

City Clerk Shavala Moore asked, any questions?

Councilman Allen said on page 1 of 2 under Business License, R&M and DP
Equipment, | was wondering what that was.

Interim City Manager Mercedes Miller said it is email license, on-line business license
portal, and New World.

City Clerk Shavala Moore said the $20,000.00 that we put in, this is for the new on-line
business license portal that we are trying to implement, along with the other departments
that require the on-line portal like Permits and Inspections.

FINANCIAL ADMINISTRATION:

Mayor Motley Broom asked, what happened to telephone?

Director of Finance & Accounting Althea Philord-Bradley said during COVID, most of
the staff received cell phones.

Mayor Motley Broom said okay. Any other questions in Financial Administration?
There were no further questions.

ACCOUNTING:
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Mayor Motley Broom asked, any questions for Althea?

Mayor Motley Broom said cell phones again. Can you talk about digital page 133,
contractual services?

Director of Finance & Accounting Althea Philord-Bradley said we do contract with an
agency, a professional that comes in and helps us during the audit process to get some
papers updated and completed for the auditors to come in.

Mayor Motley Broom said it looks like we went way over what we spent in 2020.

Director of Finance & Accounting Althea Philord-Bradley said it should be offset by
personnel cost for vacant positions.

Councilman Allen said on page 102, salary and part time, line -5030, department head
requested $49,000.00 and now it is zero.

Director of Finance & Accounting Althea Philord-Bradley said yes, because I'm
requesting that we get rid of 2 part time and make it full time.

Councilman Allen said all right.

HUMAN RESOURCES:

Director of Human Resources & Risk Management Dr. Dwight Baker asked, any
questions?

Councilman Clay said | had noticed on several line items there were some big increases,
but I just assumed that we hadn’t been doing that given the situation in the department;
the turnover in the department, and the COVID situation. So, I didn’t even think it would
be worth asking the question.

Councilman Allen said | had the same thing on Conventions and Meetings and the dues.
| figured it was getting back to where we should be.

Councilman Allen asked, on line 525510, consulting fees, $302,000.00, brokerage fees
for a new broker.

Director of Human Resources & Risk Management Dr. Dwight Baker said | would like to
bring to Council on April 19, 2021 where we bid out for a payroll services which comes
up to $65,000.00 per year, and it includes the executive service firms with hiring City
Manager, along with the other things listed; i.e., ethics program, tracking system,
wellness program, and a language interpreter.

Councilman Clay said those are things we agreed to.
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Councilman Allen said Workmens’ Comp, do you expect it to go up to $87,000.00?
Director of Human Resources & Risk Management Dr. Dwight Baker said it is a
consolidated yearly amount that we are expecting to pay. We haven’t been paying that in
the past.

Councilman Clay said the fact that we haven’t been paying it doesn’t mean that we
shouldn’t have been paying it, it just means that we haven’t been paying it, right?

Director of Human Resources & Risk Management Dr. Dwight Baker said correct.
Councilman Clay said I noticed the difference too.

Councilman Allen said on the bottom food and dietary supplies, $1,500.00. What is that
for?

Director of Human Resources & Risk Management Dr. Dwight Baker said it is for on-
boarding and doing social distancing in public. So, for new hires we like to offer some
refreshments during that on-boarding experience.

Councilman Allen said I have no problem with that at all.

Councilman Gay said listen, can we go back to the consultant fee? Can somebody show
me what we paid last year compared to the $300,000.00 that we budgeted, please?

Director of Finance & Accounting Althea Philord-Bradley said the broker fee was paid
by Kaiser, $230,000.00. It was nothing we budgeted. We paid the fee with our insurance
premiums.

Councilman Gay said we don’t know what our premium is going to be. So, if our
premiums stay the same or even increase, then we have an additional $300,000.00
increase.

Director of Finance & Accounting Althea Philord-Bradley said no, $140,000.00 is the
broker service fee. Kaiser paid $230,000.00 to the current broker.

Mayor Motley Broom said the number we need to look at is the premiums.
Councilman Clay said you have to have the 2 together. It was all included in Kaiser’s fee
before. That was pulled out, and we need to add them together again to see how we are

doing with the new broker.

Councilman Gay asked, can we track that because | will be very concerned that we are
going to pay more money when the goal was to save money.

Interim City Manager Mercedes Miller said yes, sir, we can definitely track that.
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Councilman Clay said we already could anticipate that kind of savings, even if the fees
went up a bit. So, I’m like Councilman Gay, I’'m waiting to see how it shakes out.

Director of Human Resources & Risk Management Dr. Dwight Baker said the broker will
be coming to you on the 19'" to give you the new renewal.

Councilman Clay said great.

Councilman Allen said I would like to say thank you very much for all the new programs
you have. It has been refreshing to see all the new ideas and thoughts you are putting out
there and the programs that you have going. The question that | have is: Do you foresee
that we are going to need to add any people, or part-time people, or interns to help with
some of these programs?

Director of Human Resources & Risk Management Dr. Dwight Baker said | welcome the
help. We definitely need it. 1 would like to start with a part-time position, if possible, to
get our filing up to speed.

Councilman Clay said a lot of the employee contact can be directly with the outsource
services, assuming that actually happens. Do we have money in the program this year for
interns, in general? Each of us on Council had several hundred dollars a quarter for
sponsoring an intern. And I wasn’t in the office that much, so | usually loaned out my
intern to someone else. For example, when we were doing research on Airbnb’s, I gave it
to the City Manager’s office so we could have an intern come in and help with that. In
the past, we have had both high school and college interns. | think it is a good program,
and it’s not a lot of money. | should have asked the question when we were there.

Interim City Manager Mercedes Miller said we can locate some funding for an intern
program.

Councilman Allen said that would be good to help out with some of the people that are in
school.

It was the consensus of Mayor & Council to find funding to support internships.

Director of Finance & Accounting Althea Philord-Bradley said just to be clear, we are
funding an intern position?

Interim City Manager Mercedes Miller said an intern program.
Councilman Clay said and the Council Members had money for interns. And I think it’s
a good idea for City Manager to have one. And who knows, they get their college

degree, and they may come back and work for us.

Mayor Motley Broom said see what we have done historically for an intern program and
come back to us with that information.
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Interim City Manager Mercedes Miller said yes, ma’am.

INFORMATON TECHNOLOGY:

Chief Information Officer Michael Hicks asked, any questions?
Mayor Motley Broom asked, are you reducing?
Chief Information Officer Michael Hicks said | reduced $75,000.00.

Councilman Clay asked, what was cut on line 525730, page 1 of 3, under expenses,
digital page 169?

Director of Finance & Accounting Althea Philord-Bradley said | can add one thing. The
salary was reduced because a position, which is the GIS position, is being moved back to
the Engineering Department. Just FY1.

Mayor Motley Broom said that makes sense to me.

Councilman Clay said line 525730 is the line | am talking about. It was reduced from 32
percent, asking is $642,000.00, and provided was $431,000.00, so it is about
$210,000.00.

Chief Information Officer Michael Hicks said yes, sir. | had a new server upgrade that
cost us $450,000.00 over 5 years, and the expansion of fiber. What you see in front of
you is the bare minimum.

Councilman Clay said there were some things in your program that you talked about
closing the fiber loop, and I’'m having a hard time finding it. You had some statements of
doing the next phase of the fiber loop, connecting several of the rec centers, and the fire
department, and a couple of the fire houses.

Chief Information Officer Michael Hicks said that got cut.

Mayor Motley Broom asked, is there an opportunity for us to seek outside sources for
that? Grants?

Chief Information Officer Michael Hicks said | have a recommendation for $2.3 million
from the CARES Act funding. Some of that could be used for fiber expansion.

Mayor Motley Broom said yes, it can. | know we can use it for sewer and such.

Mayor Motley Broom asked Ms. Bradley, the 1.3 that you mentioned in the General
Fund, where is the $1 million that we are expecting in the next 60 days?

Director of Finance & Accounting Althea Philord-Bradley said I did not budget it.
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Councilman Clay said with the fiber, isn’t there an offset with that? If we close the loop
with that fiber, can we eliminate some of the Windstream costs, or is it not complete
enough to do that?

Chief Information Officer Michael Hicks said we can because we have our own fiber in
place.

Mayor Motley Broom asked, can we get an analysis as to savings, if we were to have that
expansion?

Chief Information Officer Michael Hicks said yes.

Councilman Clay said we pay a pretty penny for Windstream service.
Chief Information Officer Michael Hicks said yes, for all 8 locations.
Mayor Motley Broom asked, any other questions?

There were no further questions.

Mayor Motley Broom asked, any other questions that we have not addressed this evening
on any of these departments before we adjourn?

Councilman Allen said I’d like to thank Ms. Bradley and her group of people for an
excellent job for the numbers you were working with this year, the crisis that has been
going on, and the changes of the different budgets. I think you have done an excellent
job with this budget. | appreciate it very much.

Councilman Gay said she has not budgeted some of the CARES Act money, $1 million.
Will Mayor & Council have an opportunity to discuss the uses of those funds?

Director of Finance & Accounting Althea Philord-Bradley said 1 will let City Manager
speak on that. We can put together how we intend to use the funds, and Mayor &
Council can make a decision on how the funds are utilized.

Councilman Gay asked, but Mayor & Council will have an opportunity to add to that
wish list?

Interim City Manager Mercedes Miller said you will.

Councilman Clay said I’d like to have an electronic copy of the slides that Althea
presented because they are different from what was in our packet. And I would like to
say in my response to Mercedes and Althea, that | think this was the clearest budget
presentation that | can remember having at budget time on Council. | think you guys did
an outstanding job of presenting the material, putting it together, avoiding crazy errors,
especially this year with all the difficulty that you’ve had. So, my issues are not with the
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way you put the budget together, I think it is excellent. Mine are philosophical from the
standpoint of my perception of where | thought we were when we came in, and the fact
that we are not running at full staff. And for those who are watching out in TV Land, we
are not running with a full police department, and we are not filling out that police
department on day one of Fiscal Year 2022.

Mayor Motley Broom asked, any other comments or questions?

Councilman Taylor said we talked about the bonuses and the raise. Are we going to go
back and see what we are going to do or not do and where we are with the org charts? |
want to know how many names did you budget for that that is not on the organizational
chart.

Director of Finance & Accounting Althea Philord-Bradley said I can provide you a list of
employees by departments that are frozen.

Councilman Clay said don’t forget the fill back chart.
Mayor Motley Broom said and when would we expect that to occur.
Director of Finance & Accounting Althea Philord-Bradley said okay.

Interim City Manager Mercedes Miller said we will come back at the very end to go over
those requests again.

Director of Finance & Accounting Althea Philord-Bradley said | would like to thank
Cleshette Davis. She played a big part in putting this budget together. | just want to
recognize her.

Interim City Manager Mercedes Miller said thank you all very much.

Mayor Motley Broom said have a good evening. Everyone take care.

Mayor Motley Broom declared the Budget Session adjourned at 8:05 p.m.

CITY OF COLLEGE PARK

Bianca Motley Broom, Mayor
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CITY OF COLLEGE PARK
MAYOR AND CITY COUNCIL
BUDGET SESSION #2
APRIL 1, 2021

MINUTES
Present: Mayor Bianca Motley Broom; Councilmen Ambrose Clay, Derrick
Taylor, Ken Allen, and Roderick Gay; Interim City Manager Mercedes
Miller; Director of Finance & Accounting Althea Philord-Bradley; and
Deputy City Clerk Gabrielle Thornton.
Staff: All Applicable Departments.
Absent: City Clerk Shavala Moore.

PUBLIC INFORMATION OFFICE:

Interim City Manager Mercedes Miller said Gerald Walker is on the Zoom, and he will
be able to answer any questions.

Mayor Motley Broom asked, on digital page 5, line 525240, telephone, what is the
increase there related to?

Director of Communications Gerald Walker said | have to defer to Finance.

Interim City Manager Mercedes Miller said this was submitted by Michael Hicks, and
everyone’s line has gone up.

Councilman Clay said on line 515040, shared utility payments.

Director of Communications Gerald Walker said | believe that would be the same
outcome.

Councilman Clay asked, do we have a general answer for that? Obviously, it’s across the
whole organization. That’s not for you Gerald, it’s all for City Manager.

Director of Finance & Accounting Althea Philord-Bradley said you are referring to the
utility credit. Don’t we have 2 employees that live within the City of College Park, or is it
just 1 employee?

Councilman Clay asked, why does it say shared utility payments? Can we get that
changed to something more recognizable?

Director of Finance & Accounting Althea Philord-Bradley said yes. That is something
we inherited, but that is something that can be updated.
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Councilman Clay said we don’t need to do it for this budget, but next year.

Mayor Motley Broom asked, on line 526200, training is zero.

Director of Communications Gerald Walker said I would like to have some training, but
it had been restricted with reducing our budget. It was reduced last year. | would like to
add training because we are having new requirements, either for Adobe training, new
social media trends, and training and technical demands.

Councilman Clay said I don’t see how you can go without training totally Gerald, even if
it is an on-line course that you have to buy to learn more about Adobe, et cetera, et cetera.

Councilman Allen agreed.

Interim City Manager Mercedes Miller said | think they do have an on-line training, and |
don’t think it costs anything.

Director of Communications Gerald Walker said for what we do, it costs. We had a
former employee that took Adobe training that lasted 4 years. It was out of Dublin,
Ireland. We financed that.

Councilman Clay asked, how much was it? Do you remember?

Director of Communications Gerald Walker said I don’t remember right off the bat, but I
actually paid for it with my credit card and got reimbursed. But they hit us up again the
next year when we had finished the training. We will watch it a little closer. It was
probably around $700.00 to $1,400.00.

Mayor Motley Broom said my thought was $2,000.00 for training. | think training is
essential.

Councilman Allen said I think $1,500.00 is a better number.

Mayor Motley Broom asked, is there a consensus on getting that to $1,500.00?
Councilman Clay said let’s go with $1,500.00.

Councilman Taylor said okay.

Mayor Motley Broom said for the people who are controlling the meeting tonight, on
Monday we had the pages up. Can we do that for our audience?

Deputy City Clerk Gabrielle Thornton said | was looking for it.

Mayor Motley Broom said on line 526000, advertising expenses, it has been cut to
$5,000.00, but at this point we are at 12 percent used in the actual fiscal year. If we were
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to shuffle some stuff around, perhaps we move that down to $3,500.00, and that way we
are keeping the overall number the same.

Interim City Manager Mercedes Miller said | will get it done.
Mayor Motley Broom asked, is there a consensus?
Councilman Clay said yes, that sounds good to me.
Councilman Allen said it keeps it balanced.

Councilman Taylor said | agree. The training can go a little more than he expected. Can
we stay up under that $5,000.00 for both? How are we going to work that? Are we
willing to go above $5,000.00?

Interim City Manager Mercedes Miller said leave it at $5,000.00.

Mayor Motley Broom said on digital page 6, line 537123, computer hardware, | see that
it got zeroed out. What were you questioning?

Director of Communications Gerald Walker said the TV Channel, that at some point in
this year or sometime soon, we move back into the Council Chambers. This hardware is
a little bit outdated. It was approved in 2009, and now we have certain requirements to
try to broadcast the council meetings live when we can get back in there. We rigged it up
to where we were able to do some things. But if we look at updating the Council
Chambers, | was seeking to try to update the hardware and create a switcher here so we
can go smoothly from what is happening in the Council Chambers on the TV Channel
broadcasting our signals live.

Mayor Motley Broom said okay.

Director of Communications Gerald Walker said it has been removed. 1 just wanted to
remind our group that when we get back into the Council Chambers, we will want to
consider still Zooming.

Councilman Clay asked, what can’t we do? As I recall, we had an inability to put it out
on the TV Channel at the same time we were Zooming.

Director of Communications Gerald Walker said James Hammond was able to go live in
the Council Chambers. He had to jump through a couple of hoops to work with some of
the hardware that we have. And sometimes you have to turn it off or disengage it in
order to then rearrange it to turn back on.

Mayor Motley Broom said right now we are broadcasting on Facebook, YouTube, and
Twitter. Are we simultaneously on TV-23 right this moment?
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Director of Communications Gerald Walker said no.

Mayor Motley Broom said I didn’t think so. So, the recordings are played there.
Director of Communications Gerald Walker said yes.

Mayor Motley Broom said understood.

Mayor Motley Broom asked, do you have a sense of the level of engagement from the
Television Channel versus social media, and the other ways we reach out?

Director of Communications Gerald Walker said I don‘t have any specific numbers. We
are relying on the fact that we have those avenues. It is so much easier for people to pick
up and go to social media because not everybody may have cable. But we are also
streaming a signal so that people can see the TV Channel, if they hit our website and go
to collegeparkga.viebit.com. We have built a following on Zoom.

Mayor Motley Broom said | am anticipating that we would not. Mr. Hicks and | had
some conversations about this probably 6 or 8 weeks ago, just in anticipation of returning
and seeing everyone in person again; that we wouldn’t decrease access for our citizens.
That seems to run counter to what we are trying to do. | talked to him about making sure
that we are ready to do that and trying to be able to make that smooth transition. But |
think we are going to hold off on that TV Channel stuff. But it is good to have that
number in mind and have an understanding of what it could do, if we were in better
financial shape.

Director of Communications Gerald Walker said understood.
Mayor Motley Broom asked, any other questions for Mr. Walker?

Councilman Clay said on line 526170, I noted that it’s costing us $900.00 per meeting to
produce this.

Director of Communications Gerald Walker said yes. Well, not per meeting, but that is
also considering the Zoom meetings with the Workshop Session and the Regular
Meeting, the editing, the downloading, processing, and shipping.

Councilman Clay said but 1 unit is 1 meeting, and there are 22 meetings in here. And if
my math is right, that covers us for 2 meetings a month, excluding the breaks in
December and July. That seems like a lot.

Director of Communications Gerald Walker said in working with Mr. Hammond, that is
the market rate there. It is a little bit less than what | had appropriated for. Once we saw
his contract and our negotiations; that is what we settled on.
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Interim City Manager Mercedes Miller said perhaps we can take some of that training
money and spend money on how to do it, and that may help us. Just a thought.

Councilman Clay said my Ward meeting, | do myself, and | broadcast to both YouTube
and Facebook at the same time, not TV-23.

Director of Communications Gerald Walker said this is also blending in the technical
requirements for a broadcast of the Council Chambers. He has a certain amount of
technology. Even for this Zoom here, he has to use 3 types of computers to put all the
stuff on the 3 different social medias. And when we are in the Council Chambers, he has
wireless components on his 3 cameras that literally do the same thing. There are some
technical aspects that go along with what is built into the price here.

Councilman Clay said I hear you. I’'m looking at the number, that’s all.

Mayor Motley Broom said north of that, 2 lines up, College Park Civic Engagement
Production, what is that?

Director of Communications Gerald Walker said if we had another type of Zoom
meeting, that is just someone hooking up. | have been told that they have a backup
person just in case.

Councilman Clay said I’'m doing my Ward meetings myself.
Mayor Motley Broom asked, any other questions?

Councilman Allen asked, can you take those numbers and move them around somewhat
to make ends meet at this point? We could take another look at it later on when things
improve.

Councilman Clay said on the financials, | did have 1 on digital page 17, talking about
new initiatives. And Gerald, you have in there 2012-2013 Fiscal Year. That doesn’t
make sense. Why are you benchmarking against that?

Director of Communications Gerald Walker said that must be a typo.

Mayor Motley Broom asked, in regard to, and | know that we have started a newsletter,
what kind of data are we getting, in terms of engagement in that and social media as
well?

Director of Communications Gerald Walker said our newsletter which launched this last
month in March, we have been slowly walking this thing. We have about 20 people who
have signed up. We have asked people to sign up on the website. | have been working
with IT because we want to have mass distribution. | have talked to Customer Service
about collecting their email customers, as well as anyone else who has some work that
they are doing with the City. We have talked to IT, and they are putting together a list of
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all those names so we can build Constant Contact. City Clerk has a Constant Contact list
also. We have had some really interesting growth spurts in social media.

Mayor Motley Broom said in solidifying bringing vaccines to the GICC, we put a graphic
out, and that thing blew through the roof. It was incredible. The beauty is that we will
get a little bit better control when we have a little bit more help.

Director of Communications Gerald Walker said, and | have had an intern work with me,
and we have asked for our person to be added in July on our budget. But the bottom line
is, I don’t mind picking up a camera, or editing the website, or writing a press release.
There will be certain levels of engagement that are dealing with production time. Some
of this is a little bit of a snail’s pace. I would like to praise my co-worker Mahersala.
She is doing so many things. She can push the envelope on artistry and creativity. |
think you are going to see more consistency, as well as reporting with our social media in
the coming months. That’s my pledge to you all.

Mayor Motley Broom said go back to the streaming issue. Have we tried looking at
Restream?

Director of Communications Gerald Walker said no, | have not.

Mayor Motley Broom said even if we keep the council meetings with ICON, if we were
to get a Restream account, it might help us with that $15,000.00 for community meetings.

Councilman Clay asked Mayor, who is Restream?

Mayor Motley Broom said East Point does it that way and it costs them $50.00 a month
to broadcast on Facebook and YouTube. I think it is something that we probably need to
take a look at.

Councilman Clay said a very good idea.

Director of Communications Gerald Walker said | will look into it.

Councilman Clay said | assume we are going to clean up the Organizational Chart at the
beginning. It’s got you down as Director of Administrative Services.

Director of Communications Gerald Walker said I hope it doesn’t.
Director of Communications Gerald Walker asked, any other questions?
There were no further questions.

GOLEF:
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Interim City Manager Mercedes Miller said this will be the last time that the golf course
shows up under Recreation. It will be moving to the GICC and the Arena.

Councilman Clay asked, under revenue totals, bottom line, how are we going to make
that happen with the golf course transition to 6 points with the timing issue?

Director of Recreation & Cultural Arts Michelle Johnson said we hope to build out the
new holes before we would close up 2 holes.

Councilman Clay asked, do you think you can do that and meet the 6-point schedule?

Director of Recreation & Cultural Arts Michelle Johnson said | hope we can. We don’t
want to shut it down.

Councilman Clay said agreed. | just want to make sure we are not fooling ourselves with
the budget revenue.

Golf Course Manager Jason Causey said it comes down to timing. If the shovels go into
the ground in June, then it will affect your revenues. It’s just about how quickly we can
get the temporary greens up and the replacement holes built and back on-line. Once
somebody plays with temporary greens, they are going to be like, okay, it is what it is.
You are going to start losing your regulars because they don’t want to play in those
conditions. Some will stay and you will lose some.

Councilman Clay asked, would it be better to shut down the golf course, so you are not
bringing people in and having them have a bad experience and then open it back up?

Golf Course Manager Jason Causey said shutdown for how long? 18 months?

Councilman Clay said I don’t know. That’s why I’'m concerned about the revenue
projections.

Golf Course Manager Jason Causey said | think there will be a hit to revenue. Your
weekly golfer is going to understand.

Councilman Allen asked, do these numbers take into account the temporary greens and
the additional greens?

Councilman Clay said no way.

Mayor Motley Broom said there needs to be a little more conversation to coordinate on
this.

Interim City Manager Mercedes Miller said | will have myself, Jason, and Artie come up
with a plan.
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Councilman Clay said | just think the numbers are unrealistic for whatever reason, and
the reasons Jason mentioned.

Mayor Motley Broom asked, does it make sense to take the golf course budget off for
tonight? They have to come back. That impacts salary and everything. So, I’'m not sure
that it is worth talking about one aspect of it when this is going to impact everything.
Can we tag the golf course after the last budget?

Councilman Clay said sure.

Interim City Manager Mercedes Miller said thank you.

RECREATION ADMINISTRATION:

Councilman Allen said the $70,000.00 contractual services, line 526170, an Assistant
Director of Recreation, | think that comes out.

Director of Recreation & Cultural Arts Michelle Johnson said it is factored into salary.
Interim City Manager Mercedes Miller said $65,000.00 would come out.

Mayor Motley Broom said $5,000.00 instead of $70,000.00. Thank you, Councilman
Allen.

Councilman Allen said Althea helped me on that one.

Mayor Motley Broom said on digital page 42, line 515165, why are we experiencing such
an increase in health insurance there?

Director of Finance & Accounting Althea Philord-Bradley said the Assistant Director
position wasn’t budgeted in prior years, and now it is budgeted, in addition to Michelle
moving over to the administration part.

Mayor Motley Broom said there should be a decrease elsewhere.

Director of Finance & Accounting Althea Philord-Bradley said yes, and there is.

Mayor Motley Broom said great. The telephone? Even in relation to the other increases,
it is awfully high, line 525240.

Director of Finance & Accounting Althea Philord-Bradley said all the facilities are being
charged to Rec Admin.

Councilman Clay said if you linearized it, it should be about $20,000.00 instead of
$30,000.00. Your actual amount is $15,000.00, add a third onto that and that is another
$5,000.00.
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Director of Finance & Accounting Althea Philord-Bradley said to date doesn’t
necessarily mean up-to-date. We may not have paid out February’s bill as of yet. We are
probably missing February and March.

Councilman Clay said the run was made on March 19, which is almost the end of March,
and March is the end of the third quarter.

Director of Finance & Accounting Althea Philord-Bradley said yes, but we don’t receive
those bills until 15 to 20 days later. These are the numbers we are running by. We are
pulling the detail from the ledger.

Councilman Allen said it is hard for us to tell if it is one month one way or the other. We
don’t know if it was paid for February or not.

Director of Finance & Accounting Althea Philord-Bradley said | would have to go to the
backup.

Councilman Clay said it’s hard to believe that one month will make a 30 percent
difference in the total, that’s all.

Councilman Clay said line 525700, all the repair and maintenance. We spent zero before.

Interim City Manager Mercedes Miller said that is Moody’s Square Rigger and the
maintenance fee.

Councilman Clay said it is less than it was back in 2020, so I guess it’s all right.

Mayor Motley Broom asked, any other questions?

Councilman Allen said on Exhibit D, park rangers, digital page 47, if we had 2 more park
rangers, we are going to need to add a vehicle. Do we know that’s not included in there?

Do we know how much money we are talking about?

Director of Recreation & Cultural Arts Michelle Johnson said the vehicle is to help with
trash. We did not put in for a vehicle.

Councilman Allen said and additional positions if needed.

Director of Recreation & Cultural Arts Michelle Johnson said prior to COVID, we cut
park hours. They would go from 8:00 to 12:00 and then 4:00 to 8:00. Last year it was
from 8:00 to 8:00. We needed additional staff to fill in for the days off.

Councilman Allen asked, you will or will not need an additional car?

Director of Recreation & Cultural Arts Michelle Johnson said we will do with what we
have for this year.
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Mayor Motley Broom said Ms. Johnson, I’m looking at digital page 50, and giving the
pandemic, it seems like we still put on a lot of miles.

Director of Recreation & Cultural Arts Michelle Johnson said we still use the vehicles,
and they are used by other departments also.

Mayor Motley Broom asked, any other questions?
There were no further questions.

PROGRAMS:

Councilman Allen said on line 525700, R&M vehicles, it shows zero. | would think you
would have to have some kind of maintenance number built in. I don’t know what it
would be.

Director of Recreation & Cultural Arts Michelle Johnson said this would just be our
typical programs for the Rec Department.

Mayor Motley Broom said on digital page 64, capital outlay, line 541400, your request
was zero out there, what was the request for?

Director of Recreation & Cultural Arts Michelle Johnson said if we received grant funds,
just trying to prepare for the application. We have to meet 25 percent.

Mayor Motley Broom said okay.

Mayor Motley Broom said on the next page, digital page 65, top line, the Toshiba
copiers, 2 of those at $6,500.00. If we go to page 116 for College Park Power, they are
getting copiers for $2,500.00. And | know | am nitpicking here, but is there an
opportunity for us to get some organizational savings? That seems to be a big difference
when we are dealing with that kind of equipment.

Interim City Manager Mercedes Miller said I will get with Mr. Hicks.

Director of Power Hugh Richardson said ours is a lease copier.

Mayor Motley Broom said this is a rental as well. In terms of office equipment for each
department, are we missing an opportunity to improve our buying power?

Director of Finance & Accounting Althea Philord-Bradley said we go to IT when it is
time to purchase a copier.

Director of Recreation & Cultural Arts Michelle Johnson said our department makes a lot
of copies.
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Councilman Clay said the capacity of a copier can make a very big difference in price.

Mayor Motley Broom said absolutely. If I can get clarification about the differences, I
would appreciate it.

Councilman Allen said under line 537080, Rec Supplies, | know it was cut back. You
broke it out, and | appreciate the way it is broken out. Are we going to have enough
supplies? I'm worried about having enough for the kids.

Director of Recreation & Cultural Arts Michelle Johnson said we are having to purchase
things. We should be back to full force, if COVID allows us to do that.

Councilman Allen said the other question | had was under other operating supplies.
Legacy Contractual Services. What is Legacy Contractual Services?

Director of Recreation & Cultural Arts Michelle Johnson said it is quarterly fees that
come out.

Councilman Clay said Legacy is the name of the company.

Councilman Allen said that’s all I had.

Mayor Motley Broom asked, anyone else?

Interim City Manager Mercedes Miller said Michael Hicks says that each department has
their own negotiations, and the IT Department orders them. We will see if we can have it
go through 1 department, and that will give us more buying power.

Councilman Clay asked, why do we show 2 supervisors when we have 3 centers?
Director of Recreation & Cultural Arts Michelle Johnson said | have been working on
that. We had Lance Terry, and he worked in both of those positions. One person took on
2 roles.

Councilman Clay said with expecting to fundamentally open this year, in this budget for
example, are we going to have all the swimming pools and the splash pad open this

summer?

Director of Recreation & Cultural Arts Michelle Johnson said our plans based on the
budget was not to have swimming pools open or the splash pad.

Mayor Motley Broom said there is $45,000.00 in here for pool chemicals; isn’t there?
Director of Recreation & Cultural Arts Michelle Johnson said we would still need to run

the pools. The motor and chemicals put in but not hiring staff. It takes 48 staff members
and $300,000.00 is the cost.
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Councilman Clay said you are assuming the pools are not going to be open, and the
splash pad is not going to be open.

Director of Recreation & Cultural Arts Michelle Johnson said it might be the end of
summer for the splash pad, if everything doesn’t shut down via COVID.

Councilman Clay said so no pools this summer.
Director of Recreation & Cultural Arts Michelle Johnson said right.
Councilman Taylor asked, what about the splash pad?

Director of Recreation & Cultural Arts Michelle Johnson said we will still have to do the
maintenance to the splash pad and the pools.

Councilman Clay said we don’t drain our pools, right?

Director of Recreation & Cultural Arts Michelle Johnson said sometimes we do.

Director of Recreation & Cultural Arts Michelle Johnson said the splash pad bids don’t
come in until next week. The ribbon cutting, we are looking at early fall, but we will still
have to put the chemicals in.

Mayor Motley Broom said the CDBG funds don’t cover operational.

Councilman Clay said on the splash pad, it’s not like a pool, you don’t have to fill the
splash pad in order to keep the plaster from cracking, or the groundwater from pushing up
the bottom of the pool. So, why couldn’t you not fill it until next summer and save the

cost of the chemicals?

Director of Recreation & Cultural Arts Michelle Johnson said certainly. But we want to
make sure that it is running and operational after build.

Councilman Clay said if it checks out, drain it, and mothball it.
Mayor Motley Broom asked, any other thoughts, questions, or comments?

Councilman Allen said if you could drain it, you could save some money. If you run it
for the first time, do you have to have the chemicals in it?

Councilman Clay said if it is just a test, you wouldn’t need the chemicals.
Councilman Taylor asked, why can’t we drain the pools halfway and cover them up?

Director of Recreation & Cultural Arts Michelle Johnson said you still want to keep the
motor running because it can cause more damage to not.
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Councilman Clay said you will get algae growing in the pool if you don’t keep the
filtration system running, and if you don’t keep the pH level right, the walls will get
etched. Keeping a pool is an effort. Trust me. | had one in Phoenix. It does help to
keep a cover on it.

Mayor Motley Broom asked, any other questions?

Councilman Allen said thank you very much.

FACILITIES:

See discussions under Recreation Administration.
CDBG:
There was no discussion on this budget.

POWER LINE:

Mayor Motley Broom said on the first line, delinquent accounts, is that revenue for
delinquent accounts?

Director of Power Hugh Richardson said that’s right.
Mayor Motley Broom asked, is that 450 a straight line from our actual in 2021?

Director of Power Hugh Richardson said | had put in $600,000.00 to see. In 2021, there
was a period of several months that we didn’t have any penalties. So, we’re assuming
that won’t happen again, although 450 is a very conservative revenue.

Councilman Clay said we do have on that page a number that would project out a lot
lower for the meters and bases. You said that we are also stocking up on meters for the
new developments coming in; is that correct?

Director of Power Hugh Richardson said that’s right. And we will be reimbursed for
those. We are assuming we are going to get some in the next budget.

Councilman Allen said on line -1900, miscellaneous income, your actual amount last year
was $2 million, and now you are expecting around $436,000.00.

Director of Power Hugh Richardson said the $2.8 million was the money the Data Center
paid us to expand those circuits. In the upcoming budget, we expect we will get some
reimbursement for lighting in subdivisions. For both residential and commercial
customers, | took 6 months of the pandemic kilowatt hours from July through December
and multiplied those times 2, then applied the rate, and the full power cost adjustment
which went up in December. The pandemic really didn’t hurt residential, but it hurt
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commercial. And if it went back to full speed, it would be another $3.6 million in
revenue. We have a wild card there that we can play with as far as more revenue
expectations.

Councilman Clay said but then you have a compensating power cost expense to go along
with that. So, what would be the net, do you think?

Director of Power Hugh Richardson said I'm talking about 3 million kilowatt hours. It
would be very low because the synergy is around the area of 200,000.

Mayor Motley Broom said a net of 200,000.

Director of Power Hugh Richardson said no, an increase in cost of power.
Councilman Clay said instead of 3.6 million we may have a 3.4.

Director of Power Hugh Richardson said yes, 3.4 net.

Councilman Allen said we need to note that down and remind you later, right?
Director of Power Hugh Richardson said right.

Councilman Allen asked, will you be keeping an eye on it to see how the needle goes on
that?

Director of Power Hugh Richardson said commercial is already going up. Unless we
have another pandemic wave where everything shuts back down, | suspect this
commercial revenue is going to be a lot better than what I have in this budget.
Councilman Clay said very good news.

Mayor Motley Broom said I think this would be one of those things that we need to laser
focus in on after the end of the first quarter. We need to see how it is trending. And if
we can make these adjustments, great. What do you think gentlemen?

Councilman Allen said | agree. The key is to track it and watch and see what happens.
Mayor Motley Broom asked, any other questions on this page?

Councilman Clay said no.

Mayor Motley Broom asked, are there any questions on any of those 5 pages?

Councilman Allen said digital page 115, electric improvements, the number is up higher.
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Director of Power Hugh Richardson said on the transaction report, most of that is broken
down. Most of that are Six West and the subdivisions we are looking at. Six West and
the West Fayetteville subdivisions would not be completely built within this next budget.
Councilman Allen said some of these were projects that we put off a little bit.

Director of Power Hugh Richardson said yes. The automation has been cut 4 times, so |
hope you can leave that in there.

Councilman Allen said | agree.

WAREHOUSE:

Mayor Motley Broom said the overall change is 1 percent. It is pretty straightforward.
Any questions on this one?

Councilman Clay said no.

CUSTOMER SERVICE:

Director of Finance & Accounting Althea Philord-Bradley said Kim Johnson and Lisa
Keels are on the line as well.

Councilman Allen asked about the heat, power, and water.

Director of Finance & Accounting Althea Philord-Bradley said there were 3 departments
missing, and this was one of them that was about $10,000.00. We have some
contingency in his budget, so we will be okay.

Director of Power Hugh Richardson asked about convenience fees as revenue.

Director of Finance & Accounting Althea Philord-Bradley asked, what about it?

Director of Power Hugh Richardson said you had zero.

Director of Finance & Accounting Althea Philord-Bradley said we did not add that in. It
should be up in your budget. That will more than cover what we need.

Mayor Motley Broom said on line 526170, digital page 193, contractual services, | see
where it is coming from with Pitney Bowes and eCare. Have we captured everything
with Pitney Bowes? | know this has been an issue.

Director of Finance & Accounting Althea Philord-Bradley said no, we are not good.
Mike is working with them. It is just not working out. The small runs are working out
fine; however, when we try to generate a large run, it stalls, and it just sits out there. Lisa
can speak to that effect.
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Councilman Clay asked, would you have to get out of Pitney Bowes totally?

Director of Finance & Accounting Althea Philord-Bradley said yes.

Councilman Clay asked, have we paid Pitney Bowes any money?

Director of Finance & Accounting Althea Philord-Bradley said yes. They are trying to
work out the issue, but our end result is we want to get out, and we want our money back.

Michael Hicks is trying to get back away from Pitney Bowes.

Mayor Motley Broom said the problem with Pitney Bowes started a long time ago. It
predated me. If not Pitney Bowes, what do we do?

Director of Finance & Accounting Althea Philord-Bradley said use Arista for now.

Councilman Clay said which means we can’t do the special packaging of additional
flyers and so forth.

Director of Finance & Accounting Althea Philord-Bradley said we could still do the
special packaging and Arista would do the stuffing.

Councilman Clay said with an extra charge.
Director of Finance & Accounting Althea Philord-Bradley said yes, it is.
Councilman Clay said that’s a disappointment.

Mayor Motley Broom said yes. Is that why stationery and printing is going up on line
527320?

Ms. Kim Johnson said yes, that is why. The cost will probably go down, if we are not
going to do it in-house.

Mayor Motley Broom said the Toshiba copier is $3,000.00.
Councilman Clay said Pitney Bowes is not a small organization and well known.

Director of Finance & Accounting Althea Philord-Bradley said East Point uses them.
They do their own billing.

Councilman Clay asked, has East Point had problems similar to us?
Director of Finance & Accounting Althea Philord-Bradley said I don’t think so.

Ms. Kim Johnson said they have a back-up system in case something happens to the first
machine.
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Director of Finance & Accounting Althea Philord-Bradley said we can’t even get it over
to the computer in the printing room to upload to even start to print. It is stalling, just
sitting out there.

Councilman Clay said that’s a network problem.

Councilman Allen asked, does East Point have the same problem with large jobs?

Director of Finance & Accounting Althea Philord-Bradley said I’'m not sure. We didn’t
ask. They are working from home.

Interim City Manager Mercedes Miller said | will put this in the notes.
Mayor Motley Broom asked, any other questions for Customer Service?
Councilman Allen said no.

METER READING:

Mayor Motley Broom said meter serviceman, at some point we could have a woman.

Director of Finance & Accounting Althea Philord-Bradley said we need to take the word
“man” out.

Mayor Motley Broom asked, any questions?
Councilman Clay said no. | think our meter guys do a great job.

PURCHASING:

Mayor Motley Broom said there is a change of 1 percent. Any questions for Mr. Moody?
Councilman Clay said you have everything under control.

Director of Purchasing Willis Moody said I’m doing the best I can.

Councilman Taylor asked, do we need to add another person?

Director of Purchasing Willis Moody said | have been managing it for 3 years now with
no issue and keeping up with the flow. Maybe in 10 years when the city triples in size,

then look at it, but right now, no.

Mayor Motley Broom asked, any questions on any of the other transactions we have
covered this evening?

There were no further questions.
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Mayor Motley Broom declared the Budget Session adjourned at 7:58 p.m.

ATTEST:

Shavala Moore, City Clerk

Budget Session 04/01/21

Page 18 of 18

CITY OF COLLEGE PARK

Bianca Motley Broom, Mayor
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A +2\ CITY OF COLLEGE PARK
P.O. BOX 87137 - COLLEGE PARK, GA 30337 - 404.767.1537

REG SESSION AGENDA REQUEST DOC ID: 8704
DATE: April 12, 2021
TO: The Honorable Mayor and Members of City Council

THROUGH: Mercedes Miller, Interim City Manager
FROM: Michelle Johnson, Director of Recreation & Cultural Arts

RE: Recognition of Boys & Girls State Championship Accomplishments

Proclamations, Plaques and Announcements

Council Meeting Date: April 19, 2021

Presented by: Mayor Bianca Motley Broom

Summary: Presentation of proclamation to the College Park Recreation Basketball
program for the boys and girls who traveled across the state and participated in the
Georgia Recreational Parks Association (GRPA) State Championship on the weekend of
March 5-6, 2021 and their accomplishments.

Supporting Documents: Please see attached documents.

ATTACHMENTS:

e College Park Youth Basketball Proclamation  (RTF)
e College Park State Team Roster (PDF)

Review:
e Michelle Johnson Completed  03/31/2021 1:02 PM
e Rosyline Robinson Completed  04/12/2021 3:20 PM
e Mercedes Miller Completed  04/13/2021 12:57 PM
e Mayor & City Council  Pending 04/19/2021 7:30 PM

Updated: 4/12/2021 3:18 PM by Rosyline Robinson Page 1
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City of College Park
Proclamation
College Park Y outh Basketball Program

WHEREAS: The City of College Recreation and Cultural Arts youth basketball program was
able to have a successful basketball season in the midst of aworldwide pandemic
due to COVID-19.

WHEREAS: The College Park Recreation & Cultural Arts recreation basketball program
season ran from October 2020 to March of 2021 servicing over 200 youth during
the season.

WHEREAS: On March 5-6, 2021, The City of College Park Recreation and Cultural Arts girls
and boys' basketball recreation program participated in Georgia Recreation and
Parks Association (GRPA) state youth basketball tournaments across the State of
Georgia.

WHEREAS: The City of College Park Recreation and Cultural Arts Department had a total
nine (9) team of both girls and boys to compete in the Georgia Recreation
and Parks Associations (GRPA) state youth basketball tournaments.

WHEREAS: The College Park Recreation youth basketball program won state youth
championshipsin the 8 and Under Boys.

WHEREAS: The College Park Recreation youth basketball program won state youth
championships in the 10 and Under Major Boys.

WHEREAS: The College Park Recreation youth basketball program won state youth
championshipsin the 12 and Under Boys.

WHEREAS: The College Park Recreation youth basketball program won state youth
championshipsin the 10 and Under Girls.

WHEREAS: The College Park Recreation youth basketball program finished runner up in the
10 and Under Traditional Boys.

WHEREAS: The College Park Recreation youth basketball program finished runner up in the
12 and Under Girls.

NOW, THEREFORE, BE IT PROCLAIMED by the Mayor and City Council of the City of
College Park that

College Park Youth Basketball Program

is recognized for her dedication and service to the community and youth girls and boys
youth basketball acknowledging their accomplishment as Georgia Recreation and Parks
Association (GRPA) State Championship in Georgia.

PROCLAIMED THIS 19t DATE OF APRIL 2021.
CITY OF COLLEGE PARK

Bianca Motley Broom, Mayor
ATTEST:

Ambrose Clay, Councilman

Shavala Moore, City Clerk

Derrick Taylor, Councilman

Ken Allen, Councilman

Roderick D. Gay, Councilman
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8 under Boys GRPA State Champions-

10 Under Girls GRPA State Champs

Coach- Javin Foreman

Coach Rod Weaver

Zechariah Foreman

Zion Abanikanda

Carson Baker

Nevaeh Anderson

Hudson Knotts

Kristine Bland

Trenton Merideth Il Nyla Chivers
Braydon Jatta Kennyiah Eaves
Braylon Adams Camille Forts

Shane Gordon Jr

Janelle Jones

Malick Mbodij

Makenzie Waever

Mylo Jones

Daphne White

Athena Wilder

10 Under Boys Major GRPA State Champions

Coach Billy Hanna

12 Under Girls GRPA State Runner-Up

Chase Wilson

Coach Gwyn Hayes

Corbin Wilburg

Raya Chestnut

Noah Brewington

Karrell Greene

Zion Price

Sydney Jackson

David Whitaker

Kylar-Rae Johnson

Dominion Whitaker

Sophia Louis-Pierre

Joshua Anderson

Kiera Oglesby

Jamaal Oliver Jr

Kayla Pernsley

Jakari Andrews

Makayla Waever

Mackenzee Williams

10 Under Midget Boys State Runner-up

Coach Ashley Ivory

Trenton Adams

Austin Coleman

Cole Pollock

Quinn Pollock

Christopher Marks Jr

Adam Johnson

Samuel Torres

Larenzo Pinkins

12 Under Boys GRPA State Champs

Coach Arevious Johnson

Charles Matthews

Isaiah Alford

Amari Latimer

Khaylin Stevenson

Xavier Patmon Jr

Abdoul Salami

Christopher Cottle

Evan Harvey
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C RK P.0. BOX 87137 - COLLEGE PARK, GA 30337 - 404.767.1537

REG SESSION AGENDA REQUEST DOC ID: 8769
DATE: April 13, 2021
TO: The Honorable Mayor and Members of City Council
FROM: Mercedes Miller, Interim City Manager
RE: Introduction of Interim Chief of Police Thomas Kuzniacki

Proclamations, Plaques and Announcements

Council Meeting Date: April 19, 2021.

Presented by: Mercedes Miller, Interim City Manager

Summary: On April 6, 2021, retired Assistant Chief of Police Thomas Kuzniacki (Kuz) began
serving as the City’s Interim Chief of Police. Thomas Kuzniacki is a 25 year veteran of the City
of College Police Department (CPPD) who advanced through the ranks during his tenure.

Thomas Kuzniacki will remain on board in this leadership role while the City conducts a nation-
wide search for a permanent Chief of Police. Please join me in welcoming Interim Chief
Kuzniacki back to the CPPD as he continues working to advance the department’s vision of
serving as a model for policing in America by adopting and perfecting the principles of 21%
century policing.

Supporting Documents: See attached press release.

ATTACHMENTS:
e City of College Park Interim Police Chief Press Release (PDF)

Review:
e Mercedes Miller Completed  04/13/2021 1:08 PM

Updated: 4/13/2021 1:08 PM by Mercedes Miller Page 1
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Reg Session Agenda Request (ID # 8769) Meeting of April 19, 2021
e Rosyline Robinson Completed  04/13/2021 1:39 PM
e Mercedes Miller Completed  04/13/2021 1:58 PM
e Mayor & City Council  Pending 04/19/2021 7:30 PM

Updated: 4/13/2021 1:08 PM by Mercedes Miller Page 2
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COLLEGE PARK

City of College Park Appoints Thomas Kuzniacki as Interim Police Chief
“Kuz” returns to City of College Park as interim chief

ATLANTA (Tuesday, April 6, 2021) - The City of College Park, Ga., has announced that Thomas
Kuzniacki, “Kuz,” has returned to his line of duty within the City’s police department and will serve as
interim police chief. Kuz was a 25-year department veteran with the City of College Park, serving as
assistant police chief, before retiring in 2011.

“I hope the City of College Park citizens will join me in welcoming back Chief Kuzniacki as he continues
working to advance the vision of the College Park Police Department: to serve as a model for policing in
America by adopting and perfecting the principles of 21st century policing,” said Mercedes Miller,
Interim City Manager.

Kuzniacki’s extensive experience and knowledge of the department and City itself makes his return a
natural choice for College Park leadership.

“We are pleased to welcome back Chief Kuzniacki and are certain his 25 years of experience in the
department have prepared him for this role and responsibility. We are confident he will lead us in carrying
out our ultimate goal: keeping our residents and visitors safe while they enjoy all the City of College Park
has to offer,” said Mayor Bianca Motley Broom, City of College Park.

He takes over the role from former chief Ferman Williford, who retired after 35 years with the department.
City officials will conduct a national search soon. For more information about the City of College Park, visit
www.collegeparkga.com.

i

About College Park:

Encompassing 11.1 square miles, College Park is home to the world headquarters of Chick-fil-A, the most
traveled airport worldwide in Hartsfield-Jackson Atlanta International, and has the largest and one of the
most prestigious K-12 private schools in the continental United States — Woodward Academy. College Park
has one of Georgia’s most vibrant historical communities, while the city moves boldly ahead in new
technologies and alternative fuel and energy platforms. College Park’s progressive mission focuses on
economic development, hospitality and entertainment. The city-operated Georgia International Convention
Center boasts the largest ballroom in the state of Georgia, in addition to the Gateway Center Arena @
College Park, home to the College Park Skyhawks and the Atlanta Dream.

MEDIA CONTACT:
Bianca Beran / Anna Kelly

bianca.beran@phase3mc.com / anna.kelly@phase3mc.com
404.367.9898
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A +2\ CITY OF COLLEGE PARK
P.O. BOX 87137 - COLLEGE PARK, GA 30337 - 404.767.1537

REG SESSION AGENDA REQUEST DOC ID: 8758
DATE: April 14, 2021
TO: The Honorable Mayor and Members of City Council

THROUGH: Mercedes Miller, Interim City Manager
FROM: Gabrielle Thornton, Deputy City Clerk

RE: Greta Lewis Lupus Foundation Charity Walk & Gathering

PURPOSE: Mayor and City Council consideration of a request from the Greta Lewis Lupus
Foundation (GLLF) to hold a Lupus Awareness Walk and gathering on Saturday, June 12, 2021
from 8:00 a.m. until 3:00 p.m. in front of the College Park Courtyard.

REASON: The GLLF is requesting usage of the College Park gymnasium exterior as a meeting
place to start the walk and the courtyard area for the end-of-walk gathering. The gathering will
consist of light food, beverages and perhaps announcements.

The proposed walk will originate at the College Park gymnasium and will take place on the
sidewalks. Walkers are anticipated to return to the gymnasium/courtyard area at 11:00 a.m. The
requested path is Main Street to Ware Avenue and then return via East Point Street to Main
Street (approximately 3 miles).

A group of 20 to 30 motorcyclists have expressed an interest in participating.

The gathering of friends and supporters of GLLF will also take place in the gymnasium
courtyard. Event organizers have listed anticipated attendance of 50 - 100 participants.

Advertising methods will include Facebook ads, direct mail, and e-mail distribution.

RECOMMENDATION: Mayor and City Council consideration of the Greta Lewis Lupus
Foundation request.

BACKGROUND: Event organizers are also requesting approval of the following. (Set-up will
start on the date of the event at 6:00 a.m.)

Outdoor Furnishing Set-Up
20x20 Guest Tents (2)

Updated: 4/14/2021 12:38 PM by Rosyline Robinson Page 1
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10x10 Guest Tents (4)

10x10 DJ Tent - Small generator to be used (1)
10x10 Food/Beverage Tent (1)

Banquet Tables (3)

Cocktail Tables (26)

Lounge Chairs (78)

Park Benches for perimeter seating (2 to 4)

Refreshments
Organizers have confirmed sponsorship by Get Fruity Café located on Main Street.

Access to Water
Approximately 200 gallons of water will be needed.

COSTTOCITY: TBD.
BUDGETED ITEM: N/A.
REVENUE TO CITY: N/A.
CITY COUNCIL HEARING DATE: April 19, 2021.
CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A.
AFFECTED AGENCIES: N/A.
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A.
REQUIRED CHANGES TO WORK PROGRAMS: None.
STAFF: College Park Police

College Park Fire Department

Department of Recreation and Cultural Arts

City Clerk's Office

ATTACHMENTS:
e GLLF-Walk for Lupus- City of College Park  (PDF)

Review:
e Gabrielle Thornton Completed  04/09/2021 3:41 PM

Updated: 4/14/2021 12:38 PM by Rosyline Robinson

Page 2
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¢ Rosyline Robinson Completed  04/12/2021 3:34 PM
e Michelle Johnson Completed  04/13/2021 3:46 PM

e Wade Elmore Completed  04/12/2021 3:48 PM

e Police Pending

e Mercedes Miller Completed  04/14/2021 2:11 PM

e Mayor & City Council  Pending 04/19/2021 7:30 PM

Updated: 4/14/2021 12:38 PM by Rosyline Robinson

Page 3
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HillmaneB2:

P.O. Box 305
Rex, GA 30273
(404) 447-7054

DATE: March 31, 2021

TO: Mercedes Miller, City of College Park

CC: Greta Lewis, Founder, GLLF;

FROM: Christopher Bryant, Founder & General Manager, Hillman B2

RE: Greta Lewis Lupus Foundation — Walk for Lupus Event — May 1, 2021

Walk Execution: (Greta Lewis) — The gathering for the walk will take place in the College Park
gymnasium area. Upon guest arrival between there will be a briefing, followed by departing for the
walk. We will walk as a group and exclusively used the sidewalk. Last year, the path of walk included
Main Street to Ware Avenue followed by returning to via East Point Street. A new route is being
considered for 2021 that will be specific to College Park territory. The total walk distance will not
exceed 3 miles. We anticipate returning to the Courtyard area at 11AM.

Motorcade: (Greta Lewis) — Though the major function of the event is the walk component, as with the
2020 event, we will incorporate a group of 20 to 30 vehicles including cars and motorcycles. We
understand that this component will also require coordination with police and traffic. The motorcade
group will drive at the normal pace in order to avoid slowing traffic, or requiring a state-level permit.

Post-Walk Gathering Logistics (Christopher Bryant) — The gathering of friends and supporters of GLLF
will be facilitated with outdoor furnishing, including:

= 20x20 Guest Tents (2)

=  10x10 Guest Tents (4)

= 10x10 DJ Tent — Small generator to be used (1)
= 10x10 Food/Beverage Tent (1)

= Banquet tables (3)

= Cocktail tables (26)

=  Lounge chairs (78)

= Park Benches for perimeter seating (2 to 4)

Refreshments (Greta Lewis) Greta will coordinate sponsorship by select College Park/Main Street
vendors/sponsors.

Securing Tents: (Christopher Bryant) Tents will be weighted with water ballasts and ratchet straps.
Access to water source for ballast fill will be needed. Setup will start on day of event at 6AM. Takedown
will start at 1PM.

Events | Promotions | Mobile Venue Rental
www.HillmanB2.com
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Contact Information:
Greta Lewis
5150 Thompson Rd. Unit 5305
Fairburn, GA 30213
Phone:
Email: |

Website: http://glewislupusfoundation.org

Preferred Location: College Park City Hall — Courtyard
Date: May 1, 2021

Time: 8AM — 3PM

Anticipated Attendance: 50 — 100

It is not anticipated that City of College Park will incur expenses. We understand there will be a cost for
fire and police services, as well as perhaps a permitting cost.

Greta Lewis has full and complete responsibility of the event execution. Hillman B2 LLC will provide and
maintain responsibility for the provision of tents, tables, and chairs.

All marketing materials and collateral will be the full responsibility of Greta Lewis.

Greta Lewis is requesting usage of the College Park Gym exterior as a meeting place to start the walk,
and the Courtyard area for the end-of-walk gathering. The gathering will consist of light food, beverages,
and perhaps announcements.

Advertising methods will include but are not limited to Facebook ads, direct mail, and email distribution.

Greta Lewis will provide a General Liability policy of the City required amount, and include the City as a
named insured.

Events | Promotions | Mobile Venue Rental
www.HillmanB2.com
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REG SESSION AGENDA REQUEST DOC ID: 8774
DATE: April 13, 2021
TO: The Honorable Mayor and Members of City Council

THROUGH: Mercedes Miller, Interim City Manager
FROM: Wade Elmore, Fire Chief

RE: Update On Governor Kemp’s Executive Order

PURPOSE: Provide Mayor and Council with an update on Governor Kemp's latest COVID-19
Executive Order and provide direction per the CDC and Department Of Health guidelines.

REASON: With the declining number of COVID-19 cases in Georgia, Governor Kemp's
Executive Order 04.08,20.05 will expire on Friday April, 30, 2021 at 11:59 P.M.

RECOMMENDATION: This is an update.

BACKGROUND: Due to the impact of the COVID-19 Pandemic in 2020, Governor Kemp
issued an Executive Order 04.08.20.05 declaring a Public Health State of Emergency.
Throughout the COVID-19 pandemic, Governor Kemp has issued various updates to the
Executive Order. | have also attached the CDC and Department of Health guidelines.

CITY COUNCIL HEARING DATE: April 19, 2021.

ATTACHMENTS:

e 03.31.21.03 (1) Executive Orders(PDF)
e COVID19 Update (DOCX)

Review:
e Wade Elmore Completed  04/12/2021 3:08 PM
e Rosyline Robinson Completed  04/13/2021 1:40 PM
e Mercedes Miller Pending
e Mayor & City Council  Pending 04/19/2021 7:30 PM
Updated: 4/13/2021 5:45 PM by Wade Elmore Page 1
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BY THE GOVERNOR:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

‘WHEREAS:

‘WHEREAS:

EMPOWERING A HEALTHY GEORGIA

On March 14, 2020, due to the impact of COVID-19 on the State of
Georgia, I issued Executive Order No. 03.14.20.01, declaring a Public
Health State of Emergency in Georgia; and

On March 14, 2020, I issued a Proclamation convening the General
Assembly of Georgia in special session on Monday 16, 2020 at 8:00
A.M. for the express purpose of concurring with or terminating the
Public Health State of Emergency in accordance with Code Section
38-3-51(a); and

The Georgia General Assembly met in special session and concurred
with Executive Order 03.14.20.01 by joint resolution on March 16,
2020, thereby affirming the existence of a Public Health State of
Emergency and vesting me with the emergency powers enumerated
in Code Section 38-3-50 et seq.; and

Georgia law does not require that the General Assembly concur with
every rule, regulation, or order the Governor issues in response to a
Public Health State of Emergency; the law requires only that the
General Assembly concur with the initial existence of such a state of
emergency, and the Governor is thereafter charged with ongoing
management of a state of emergency; and

On April 8, 2020, I renewed the Public Health State of Emergency
until May 13, 2020 by issuing Executive Order 04.08.20.02; and

On April 30, 2020, I renewed the Public Health State of Emergency
until June 12, 2020 by issuing Executive Order 04.30.20.01; and

On May 28, 2020, I renewed the Public Health State of Emergency
until July 12, 2020 by issuing Executive Order 05.28.20.01; and
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WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

‘WHEREAS:

WHEREAS:

WHEREAS:

‘WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

On June 29, 2020, I renewed the Public Health State of Emergency
until August 11, 2020 by issuing Executive Order 06.29.20.01; and

On July 31, 2020, I renewed the Public Health State of Emergency
until September 10, 2020 by issuing Executive Order 07.31.20.01;
and

On August 31, 2020, I renewed the Public Health State of Emergency
until October 10, 2020 by issuing Executive Order 08.31.20.01; and

On September 30, 2020, I renewed the Public Health State of
Emergency until November 9, 2020 by issuing Executive Order
09.30.20.01; and

On October 30, 2020, I renewed the Public Health State of
Emergency until December 9, 2020 by issuing Executive Order
10.30.20.01; and

On November 30, 2020, I renewed the Public Health State of
Emergency until January 8, 2021 by issuing Executive Order
11.30.20.01; and

On December 30, 2020, I renewed the Public Health State of
Emergency until February 7, 2021 by issuing Executive Order
12.30.20.01; and

On January 29, 2021, I renewed the Public Health State of
Emergency until March 7, 2021 by issuing Executive Order
01.29.21.01; and

On February 26, 2021, I renewed the Public Health State of
Emergency until April 6, 2021 by issuing Executive Order
02.26.21.01; and

On March 31, 2021, I renewed the Public Health State of Emergency
until April 30, 2021 by issuing Executive Order 03.31.21.01; and

The Governor is vested with the emergency powers cited herein as
the Chief Executive of this State; and

The Georgia Constitution, Art. III, § VI, Para. IV provides that no
local or special law can contravene a statewide law of general
applicability; and

Code Section 38-3-28 provides that “[a]ll orders, rules, and

regulations promulgated by the Governor” have the force and effect
of law; and

Page 2 of 34

6.B.a

Packet Pg. 91




WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

As Chief Executive, the Governor is tasked with protecting the
citizens of this State, including during a state of emergency; and

The General Assembly has entrusted the authority to declare a state
of emergency to the Governor and vested him with the sole power to
direct and manage the statewide response to any such emergency, as
Code Section 45-12-30 provides that, “[wlhen, in his opinion, the
facts warrant, the Governor shall, by proclamation, declare that,
because of unlawful assemblage, violence, overt threats of violence,
or otherwise, a danger exists to the person or property of any citizen
or citizens of the state and that the peace and tranquility of the state
or of any area or political subdivision thereof is threatened, and
because thereof an emergency, with reference to said threats and
danger, exists. In all such cases, when the Governor shall issue his
proclamation he shall be and is further authorized, in coping with
said threats and danger, to order and direct any person, corporation,
association, or group of persons to do any act which would, in his
opinion, prevent danger to life, limb, or property or prevent a breach
of the peace; or he may order such person, corporation, association,
or group of persons to refrain from doing any act or thing which
would, in his opinion, endanger life, limb, or property or cause, or
tend to cause, a breach of the peace, or endanger the peace and good
order of society; and he shall have full power to enforce such order
or proclamation by appropriate means”; and

Code Section 38-3-51(c)(1) vests the Governor with the power to
enforce all laws, rules, and regulations relating to emergency
management and to assume direct operational control of all civil
forces and helpers in the state; and

Code Section 38-3-51(c)(4) vests the Governor with the power to
perform and exercise such other functions, powers, and duties as
may be deemed necessary to promote and secure the safety and
protection of the civilian population; and

Code Section 38-3-51(d)(1) vests the Governor with the power to
suspend any regulatory statute prescribing the procedures for
conduct of state business, or the orders, rules, or regulations of any
state agency if strict compliance with any statute, order, rule, or
regulation would in any way prevent, hinder, or delay necessary
action in coping with the emergency or disaster; and

The Georgia Constitution, Art. IX, § 2, Para. III(c) grants the General

Assembly the ability to regulate, restrict, or limit the powers of local
governments by general law; and
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WHEREAS:

‘WHEREAS:

‘WHEREAS:

WHEREAS:

WHEREAS:

To ensure the public’s safety and prevent confusion, it is necessary
for the State’s departments, agencies, and political subdivisions to
provide a coordinated response to support the Governor’s emergency
management rules, regulations, and orders; and

Code Section 38-3-51(d)(2) vests the Governor with the power to
utilize all available resources of the state government and of each
political subdivision of the state as reasonably necessary to cope with
the emergency or disaster, therefore providing the Governor with
emergency authority over all resources of every local government of
the State; and

Code Section 38-3-51(d)(3) establishes the Governor’s emergency
authority over the operation of state departments and agencies by
vesting the Governor with the power to transfer the direction,
personnel, or functions of state departments and agencies or units
thereof for the purpose of performing or facilitating emergency
services; and

To ensure the Governor is equipped with all resources necessary to
respond to a public health state of emergency, the General Assembly
has vested him with the option to delegate expanded powers to the
Department of Public Health in such an event as Code Section 38-3-
51(i) provides that the Governor may direct the Department of
Public Health to coordinate all matters pertaining to the response of
the state to a public health emergency; and

Pursuant to Code Section 38-3-51(i), in Executive Order 03.14.20.01,
I instructed the Department of Public Health to coordinate with the
Georgia Emergency Management and Homeland Security Agency to
take any action necessary to protect the public’s health, including,
without limitation:

(1) Planning and executing public health emergency assessments,
mitigation, preparedness response, and recovery for the state;

(2) Coordinating public health emergency responses between
state and local authorities;

(3) Establishing protocols to control the spread of COVID-19;

(4) Coordinating recovery operations and mitigation initiatives;

(5) Collaborating with appropriate federal government
authorities, elected officials of other states, private
organizations, or private sector companies;

(6) Organizing public information activities regarding the state’s
public health emergency response operations, including
educating the public on prevention of the spread of COVID-19
based on Centers for Disease Control and Prevention’s
guidelines and the best scientific evidence available;
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WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

(7) Providing special identification for public health personnel
involved in this Public Health State of Emergency;

(8) For all persons meeting the Centers for Disease Control and
Prevention’s definition of a Person Under Investigation
(“PUI"), implementing a program of active monitoring, which
may include a risk assessment within twenty-four (24) hours
of learning that the person meets the PUI criteria and twice-
daily temperature checks for a period of at least fourteen (14)
days or until the PUI tests negative for COVID-19; and

(9) Implementing quarantine, isolation, and other necessary
public health interventions consistent with Code Sections 31-
12-4 and 38-3-51(i)(2) or as otherwise authorized by law.

Notwithstanding said broad instructions, the authority delegated to
the Department of Public Health is subject to the limitations of Code
Section 38-3-28(a), and such delegation did not lessen or relinquish
the Governor’s superior emergency management powers; and

Georgia law grants the Department of Public Health other duties and
authority for general and emergency disease prevention and control;
and

Code Sections 31-2A-4 and 31-12-4 vests the Department of Public
Health with the power to segregate and isolate certain individuals
with certain communicable diseases or conditions when said
individuals’ exposure to the general population is likely to endanger
the health of others; and

To ensure advance preparation for a public health emergency, the
Georgia legislature has provided in Code Section 31-12-3(a) that the
Department of Public Health may require vaccinations or other
measures to prevent the conveyance of infectious matter from
infected persons to other persons as may be necessary and
appropriate, although this Code Section does not vest sole power in
the Department to do so and the rules and regulations promulgated
by the Department to provide for the implementation of such
measures during a public health state of emergency must be adopted
pursuant to Chapter 13 of Title 50, the “Georgia Administrative
Procedure Act,”; and

Code Section 38-12-2.1 provides that in the event of a public health
emergency, the Department of Public Health shall carry out certain
investigatory duties relating to the identification of the illness or
health condition, the source thereof, and infected or potentially
infected persons, and shall promulgate rules and regulations
appropriate for management of any declared public health
emergency; and
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WHEREAS:

WHEREAS:

WHEREAS:

‘WHEREAS:

WHEREAS:

WHEREAS:

‘WHEREAS:

WHEREAS:

The Department of Public Health is also authorized to adopt and
implement emergency rules and regulations pursuant to the
provisions of subsection (b) of Code Section 50-13-4; however, all
such rules, regulations, and emergency rules and regulations remain
subject to the provisions of Code Section 38-3-51(i); and

The various public health emergency related powers designated to
the Department of Public Health are not mutually exclusive, and
pursuant to Code Section 38-3-51, are subject to the Governor’s own
emergency management orders; and

In addition to the limitations on agency authority during a state of
emergency set forth in Code Section 38-3-51, Code Section 38-3-
28(a) prohibits political subdivisions of the state from making,
amending, or rescinding any orders, rules, and regulations as may be
necessary for emergency management that are inconsistent with any
orders, rules, or regulations promulgated by the Governor; and

Local rules, ordinances, orders, or mandates that provide for any
action more or less permissive than the recommendations and
requirements of this Order will result in an incompatible outcome for
the uniform response to COVID-19, therefore constituting
inconsistency as Black’s Law Dictionary defines “inconsistent” as
lacking agreement among parts or otherwise not compatible with
another fact or claim; and

In accordance with Georgia law, the Governor has ultimate authority
over the State’s emergency management procedures because, while
other agencies and political subdivisions of the State may be directed
or authorized to develop and implement emergency management
plans, rules, regulations, and emergency rules and regulations, Code
Section 38-3-28(a) clearly provides that no such rule, regulation, or
order may be inconsistent with the Governor’s own emergency
management directives; and

The State of Georgia implemented a COVID-19 vaccine distribution
program in December of 2020;

The vaccine distribution program has been successful in vaccinating
a significant percentage of Georgia’s healthcare workers, elderly
population, first responders, educators, medically fragile population,
and other hardworking Georgians;

As a result of the state’s successful vaccine distribution program,

ample supply of COVID-19 tests and Personal Protective Equipment,
improved treatment methods for COVID-19 patients, and Georgia
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WHEREAS:

ORDERED:

ORDERED:

ORDERED:

ORDERED:

residents’ efforts to minimize the spread of COVID-19 through social
distancing, wearing face coverings, and hand sanitization, COVID-19
hospitalizations and the rate of new COVID-19 cases have steadily
declined;

In consultation with public health and emergency preparedness
officials, I have determined that the following actions are necessary
and appropriate to protect the strength of Georgia’s economy and
provide for the health, safety, and welfare of Georgia’s residents and
visitors as they resume conducting normal activities with reduced
COVID-19 related restrictions.

NOW, THEREFORE, PURSUANT TO THE AFOREMENTIONED GEORGIA

LAW, CODE SECTION 38-3-51, AND THE AUTHORITY VESTED IN ME
AS THE GOVERNOR OF THE STATE OF GEORGIA, IT IS HEREBY

1. GENERAL PROVISIONS

That unless otherwise noted, the provisions contained in this Order
shall be effective from April 8, 2021 at 12:00 A.M. until April 30,
2021 at 11:59 P.M.

IT IS FURTHER

That all residents and visitors of the State of Georgia shall practice
Social Distancing as defined herein.

IT IS FURTHER

That all residents and visitors of the State of Georgia are strongly
encouraged to wear face coverings as practicable while outside their
homes or place of residence, except when eating, drinking, or
exercising outdoors.

IT IS FURTHER

All residents and visitors of the State of Georgia shall practice

sanitation in accordance with the guidelines published by the
Centers for Disease Control and Prevention.
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ORDERED:

I1. DEFINITIONS

IT IS FURTHER

That the following definitions shall apply to this Order:

1.

“Bar” shall mean any Organization which possesses a license
to operate as a bar or otherwise meets the definition of “bar”
as defined by Code Section 3-1-2(2.1).

“Convention” shall mean an organized event of more than 100
persons that are required to register or obtain a license to
gather for a common purpose at a single indoor facility or
grouping of indoor facilities for more than four hours and in
some cases for more than one day. Such definition shall
include exhibitions, trade shows, conferences, and business
retreats. Conventions shall not include any regular operation
of a business that occurs on property owned or leased for the
exclusive operation of such business. Conventions shall not
include regular religious services, business meetings, sports
competitions, or events categorized by Code Section 16-11-
173(b)(1)(A).

“Fully Vaccinated” shall mean for any person that two (2) or
more weeks have passed since said person’s receipt of one
does of a single-dose COVID-19 vaccine or receipt of the
second dose in a two-dose COVID-19 vaccine series.

“Live Performance Venue” shall mean any indoor or outdoor
location that requires patrons to purchase a license to attend
an event featuring live musical, dramatical, automotive,
educational, or any other type of entertainment performed
before in-person patrons. This definition shall not include
Restaurants, school, university, college, or technical college
classrooms or lecture halls, banquet facilities, private event
facilities, private reception venues, weddings, drive-in venues,
or events held as part of a Convention. This definition shall
specifically not include outdoor recreational fields used for
amateur sporting events — as provided in Section VIII of this
Executive Order, titled “Sports & Live Performance Venues,”
such fields and accompanying seating, if any, shall operate
pursuant to the guidelines for all Organizations.

“Local Option Face Covering Requirement” shall mean a
requirement imposed by a municipal, county, or other
government entity that individuals wear face masks or face
coverings when not able to maintain Social Distancing from
non-cohabitating persons that is permitted by the terms of
this Executive Order.

“Long-Term Care Facility” shall include all:
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» o«

A. “Intermediate care facilities,” “personal care homes,”
and “skilled nursing facilities” as defined by Code
Section 31-6-2;

B. “Nursing homes” as defined by Ga. Comp. R. & Regs. r.
111-8-56-.01(a);

C. “Inpatient hospice” as defined by Code Section 31-7-
172 and licensed pursuant to Code Section 31-7-173;

D. “Assisted living communities” and all facilities
providing “assisted living care” pursuant to Code
Section 31-7-12.2;

E. “Community living arrangements” as classified by the
Department of Community Health pursuant to Code
Section 31-2-4(d)(8); and

F. “Community integration homes” operated by the
Georgia Department of Behavioral Health and
Developmental Disabilities.

7. “Organization” shall mean any business, establishment,
corporation, non-profit  corporation,  organization,
convention, event, or other entity.

8. “Personal Protective Equipment” shall mean surgical masks,
Nos masks, respirators, other face masks, protective gloves,
protective clothing, protective garments, and shoe coverings.

9. “Post-Exposure Quarantine Protocol” shall mean that, in
accordance with Centers for Disease Control and Prevention
and Georgia Department of Public Health guidelines, any
person who has had close contact (six (6) feet or closer for a
cumulative total of fifteen (15) minutes or more) with a person
that has or is suspected to have COVID-19 within the past
fourteen (14) days is required to either:

A. Quarantine at their home or place of residence for fourteen
(14) days from the date of most recent exposure;

B. Quarantine at their home or place of residence for at least
ten (10) days from the date of most recent exposure, then
practice extreme diligence in monitoring for Symptoms of
COVID-19, wearing a face covering, and social distancing
until fourteen (14) days have passed since the date of most
recent exposure,

C. Quarantine at their home or place of residence for at least
seven (7) days from the date of most recent exposure if a
COVID-19 test was taken no earlier than day five (5) of
quarantine and a negative result is received, then practice
extreme diligence in monitoring for Symptoms of COVID-
19, wearing a face covering, and social distancing until
fourteen (14) days have passed since the date of most
recent exposure; or

D. If the exposed person has:

i. Been Fully Vaccinated; or
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10.

11.

12,

13.

14.

ii. Recovered from illness due to laboratory confirmed
COVID-19 infection, has already met criteria to end
isolation, and is within ninety (90) days following
the onset of symptoms of the initial laboratory
confirmed COVID-19 infection or ninety (90) days
of the first positive COVID-19 test result if they were
asymptomatic during the initial infection;

the person shall not be required to quarantine but shall

actively monitor for Symptoms of COVID-19.
If at any time during the Post-Exposure Quarantine Protocol
time period a person experiences Symptoms of COVID-19,
that person shall seek a COVID-19 test, isolate until test
results are received, and proceed in accordance with the test
results and Centers for Disease Control and Prevention and
Georgia Department of Public Health guidelines.
“Restaurant” shall mean any entity defined as a “food service
establishment” pursuant to Code Section 26-2-370(2).
“Social Distancing” shall mean keeping space between
yourself and other people outside of your home or place of
residence. Persons practicing Social Distancing should stay at
least six (6) feet from other people, avoid assembling in
groups, avoid crowded places, and avoid large crowds. This
provision shall not apply to cohabitating persons, family
units, or roommates residing together in private homes,
whether inside or outside of their homes or place of residence.
“Symptoms of COVID-19” shall mean symptoms identified by
the Centers for Disease Control and Prevention as symptoms
of COVID-19 and shall include at least the following: fever or
chills; cough; shortness of breath or difficulty breathing;
fatigue; muscle or body aches; headache; new loss of taste or
smell; sore throat; congestion or runny nose; nausea or
vomiting; and diarrhea.
“Threshold Requirement” shall mean the prevalence in a
county of confirmed cases of COVID-19 over the previous
fourteen (14) days is equal to or greater than one hundred
(100) cases per one hundred thousand (100,000) people
according to the Georgia Department of Public Health.
“Worker” shall include employees, independent contractors,
agents, volunteers, or other representatives of an
Organization.
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ORDERED:

III. RESTAURANTS & BARS

IT IS FURTHER

That all Restaurants and Bars, as well as all banquet facilities, private
event facilities, and private reception venues where food is served,
that operate during the effective dates of this Order shall implement
measures which mitigate the exposure and spread of COVID-19
among its patrons and workforce. Such measures shall include the
following;:

1.

2.

3.

10.

Screen and evaluate Workers who exhibit Symptoms of
COVID-19;

Require Workers who exhibit Symptoms of COVID-19 to not
report to work or to seek medical attention;

Require Workers to wear face coverings while interacting with
patrons. Workers may also wear face shields in addition to
their face coverings. Such face coverings and face shields shall
be cleaned or replaced daily;

Maintain a regular cleaning schedule for the entire facility and
frequently clean and sanitize high contact areas that are
touched often by Workers and/or patrons including, but not
limited to, bar tops, table condiments, digital ordering
devices, check presenters, self-service areas, reusable menus,
tabletops, and playgrounds;

Redesigning seating arrangements to ensure at least forty-two
(42) inches of separation from seating to seating or utilizing
physical barriers to separate groups of seating within forty-
two (42) inches;

Providing service only to seated patrons, or, if not applicable,
to patrons in designated areas that are practicing Social
Distancing;

Establishing pathways for patrons’ ingress and egress and
ensuring that they are clear and unobstructed;

Posting signage at the entrances to the facility stating that
individuals who have been diagnosed with COVID-19, have
Symptoms of COVID-19, or had contact with a person that has
or is suspected to have COVID-19 within the past fourteen (14)
days and have not completed the Post-Exposure Quarantine
Protocol shall not enter the facility;

. Where practicable, physical barriers such as partitions or

Plexiglas at registers should be used;

Use technological solutions where possible to reduce person-
to-person interaction: mobile ordering, mobile access to
menus, text on arrival for seating, and contactless payment
options; and
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ORDERED:

ORDERED:

11. Ensure ventilation systems operate properly and increase
circulation and purification of air within facilities as
practicable.

IT IS FURTHER

That none of the provisions of Section III of this Order, titled
“Restaurants & Bars,” shall apply to the operation of dine-in services
in hospitals, health care facilities, nursing homes, or other long-term
care facilities, but such facilities should implement measures to
prevent the spread of COVID-19 if possible.

IT IS FURTHER

In the event that any Organization subject to the requirements of this
Section I11, titled “Restaurants & Bars,” shall also qualify as any other
type of Organization or event for which specific operating
requirements are set forth in Section IV, titled “Industry, Commerce,
& Organizations,” or Section VIII, titled “Sports & Live Performance
Venues,” the Organization shall adhere to the requirements of
Section III and the requirements for all other types of Organizations
and events for which it qualifies. In the event that any of said
requirements conflict, the requirements of Section III shall control.

IV. INDUSTRY, COMMERCE, & ORGANIZATIONS

IT IS FURTHER

That all Organizations that continue in-person operations during the
effective dates of this Order shall implement measures which
mitigate the exposure and spread of COVID-19 among its workforce.
Such measures may include the following;:

1. Any measures that have been proven effective to control the
spread of COVID-19;

2. Screening and evaluating Workers who exhibit Symptoms of
COVID-19;

3. Requiring Workers who exhibit Symptoms of COVID-19 to
not report to work or to seek medical attention;

4. Posting signage at the entrances to the facility stating that
individuals who have been diagnosed with COVID-19, have
Symptoms of COVID-19, or had contact with a person that has
or is suspected to have COVID-19 within the past fourteen (14)
days and have not completed the Post-Exposure Quarantine
Protocol shall not enter the facility;

5. Enhancing sanitation as appropriate;
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ORDERED:;

10.

11.

12,

Disinfecting frequently touched surfaces regularly, including,
but not limited to, PIN entry devices, signature pads, and
other point of sale equipment, door handles, and light
switches;

Increasing space between Workers’ worksites to maintain
social distancing;

. Permitting Workers to take breaks and meals outside, in their

office or personal workspace, or in such other areas where
proper Social Distancing is attainable;

If the Organization engages volunteers or has members of the
public participate in activities, prohibiting volunteering or
participation in activities for persons diagnosed with COVID-
19, having exhibited Symptoms of COVID-19, or having had
contact with a person that has or is suspected to have COVID-
19 within the past fourteen (14) days and having not yet
completed the Post-Exposure Quarantine Protocol;

Ensuring ventilation systems operate properly and increasing
circulation and purification of air within facilities as
practicable;

If the Organization provides childcare services, complying
with the regulations for “Childcare Facilities” included in
Section VI of this Order titled “Education & Children;” and
Any food service areas within an Organization’s facility must
adhere to the guidelines set forth in Section III of this Order,
titled “Restaurants & Bars.”

IT IS FURTHER

That in addition to the applicable requirements above for all
Organizations, gyms and fitness centers shall implement additional
measures to prevent the spread of COVID-19, as practicable. Such
measures shall include:

1.

2.

Utilizing contactless forms of patron check-in where
practicable;

Providing antibacterial sanitation wipes as available at or near
equipment and requiring users to wipe down the equipment
after use;

Enforcing Social Distancing and prohibiting congregating
between non-cohabitating patrons, especially in pools, group
fitness classes, and areas where group sports regularly occur;
Requiring no less than six (6) feet of distance between patrons
participating in group fitness classes and encouraging the use
of face coverings by class participants; and

Requiring rooms and equipment used for group fitness classes
to be cleaned and disinfected regularly.
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ORDERED:
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IT IS FURTHER

That in addition to the applicable requirements above for all
Organizations, body art studios permitted pursuant to Code Section
31-40-2, Organizations registered pursuant to Code Sections 43-10-
11 and 43-10-18, estheticians as defined by Code Section 43-10-1(8),
hair designers as defined by Code Section 43-10-1(9), persons
licensed to practice massage therapy pursuant to Code Section 43-
24A-8, and tanning facilities as defined by Code Section 31-38-1(6)
shall require service providers to wear a face covering while
interacting with a patron, and shall encourage patrons to wear a face
covering while receiving services..

IT IS FURTHER

That in addition to the applicable requirements above for all
Organizations, indoor movie theaters and cinemas operating during
the effective dates of this Order shall require each party of patrons
in a theater to be seated at least three (3) feet apart.

IT IS FURTHER

That in addition to the applicable requirements above for all
Organizations, Conventions operating during the effective dates of
this Order shall implement additional measures to prevent the
spread of COVID-19. Such measures shall include:

1. Requiring all Workers who have frequent contact with
patrons to wear a face covering while at the facility, provided,
however, that such Workers shall be permitted to remove
their face coverings while eating and drinking, if due to warm
weather, or because other extenuating circumstances the face
covering is causing difficulty breathing;

2. To the extent practicable, screening all individuals at
entrances and preventing any person from entering that
exhibits Symptoms of COVID-19;

3. Requiring that all individuals exhibiting or experiencing
Symptoms of COVID-19 at any time while at a Convention be
isolated and leave the facility as soon as practicable;

4. Providing training to Workers on how to identify Symptoms
of COVID-19 in any individuals present, the proper processes
for assisting a potentially ill individual with exiting the facility,
and the appropriate infection mitigation procedures to
perform in such an event;

5. Providing an isolation area or areas for individuals
experiencing Symptoms of COVID-19 that are unable to
immediately leave the Convention;
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6. To the extent practicable, utilizing contactless parking
systems, registration, check-in, check-out, security checks,
coat/bag checks, and/or sales;

7. If transportation to or from Convention events and activities
is provided to patrons, to the extent practicable, conducting
all transportation in such a way that maintains Social
Distancing and regularly sanitizing the transportation
vehicles;

8. To the extent practicable, utilizing physical barriers such as
partitions or Plexiglas at registration and check-in stations,
refreshment stations, and points of sale;

9. To the extent practicable, requiring pre-registration for all
seated events to be held as part of the Convention;

10. Implementing staggered registration and attendance times, as
practicable, for patrons by using virtual queue systems or
grouping patrons by name, registration level, or other
variable;

11. Reconfiguring all queues so that patrons must adhere to
Social Distancing while waiting, which may include floor
markings;

12. To the extent practicable, implementing one-way aisles to
guide patron traffic through large areas of booths; and

13. If the facility is open to multiple groups of patrons or is
hosting multiple events at one time, to the extent practicable,
prohibiting contact between patrons of separate events and
requiring sanitization of high contact surfaces within the
facility between each patron group use of any shared area.

IT IS FURTHER

That in instances where persons are working outdoors without
regular contact with other persons, such as delivery services,
contractors, landscape businesses, and agricultural industry
services, such persons shall only be required to practice Social
Distancing and implement sanitation processes as necessary and
practicable.

V. HEALTHCARE
IT IS FURTHER
That Long-Term Care Facilities’ visitation policies shall comply with
the Georgia Department of Public Health’s Long-Term Care Facility

Administrative Order. This provision shall be strictly enforced upon
Long-Term Care Facilities.
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IT IS FURTHER

That any person, service, or entity delivering healthcare during the
effective dates of this Order shall adhere to the guidelines for all
Organizations listed in Section IV, titled “Industry, Commerce, &
Organizations,” in addition to the guidelines listed in this Section.

IT IS FURTHER

That in addition to the applicable requirements for all Organizations
set forth in Section IV, titled “Industry, Commerce, &
Organizations,” above, Long-Term Care Facilities shall implement
additional measures and protocols to prevent the spread of COVID-
19 and shall adhere to Centers for Disease Control and Prevention,
Centers for Medicare & Medicaid Services, and Georgia Department
of Public Health guidance.

IT IS FURTHER

That the Georgia Department of Public Health is authorized to issue
directives under this Order to monitor, treat, prevent, reduce the
spread of, and suppress COVID-19 in Long-Term Care Facilities
throughout Georgia. These directives shall be coordinated among the
Georgia Department of Public Health, Georgia National Guard, and
the Georgia Department of Community Health.

IT IS FURTHER

That compliance with Georgia Department of Public Health, Georgia
Department of Community Health, and Georgia National Guard
directives and guidance shall be mandatory for all Long-Term Care
Facilities.

IT IS FURTHER

That pursuant to Code Section 38-3-51(d)(4.1), in the event of
noncompliance by a Long-Term Care Facility with this Order or a
directive issued subject to this Order, the Georgia Department of
Public Health may, after taking reasonable steps to provide notice
and an opportunity to comply, assume management and supervision
of the Facility.

IT IS FURTHER
That the Adjutant General of the Georgia National Guard and the

Commissioner of the Department of Public Safety shall provide
available resources as requested to assist the Georgia Department of
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Public Health in the enforcement of all applicable provisions of this
Order.

IT IS FURTHER

That nothing in this Order shall prohibit community ombudsmen as
defined in Code Section 31-8-132(2) or the state ombudsman as
defined in Code Section 31-8-132(8) from having access to or
performing inspections of Long-Term Care Facilities pursuant to
Code Section 31-8-55.

IT IS FURTHER

That nothing in this Order shall prohibit individuals providing
support coordination services through funding from the Georgia
Department of Behavioral Health and Developmental Disabilities
pursuant to Code Sections 37-5-1 et seq. from having access to or
conducting health and safety visits within Long-Term Care Facilities.

IT IS FURTHER

That, pursuant to U.S. Department of Health and Human Services
guidance, any requirement of the laws or regulations of this state,
including but not limited to Code Section 43-34-26.1, which limits
the types of vaccines pharmacists or nurses may administer is hereby
suspended to the extent necessary to allow pharmacists and nurses
to administer a COVID-19 vaccination, with or without a vaccine
protocol agreement. Such administration shall be in accordance with
the Advisory Committee on Immunization Practices (ACIP)
guidelines. This provision shall become effective upon signature and
shall expire at the conclusion of the Public Health State of Emergency
declared in Executive Order No. 03.14.20.01. If the Public Health
State of Emergency declared in Executive Order No. 03.14.20.01 is
renewed, this provision of this Order shall carry forward with the
Public Health State of Emergency until such state of emergency is
terminated or ceases to be renewed by the Governor.

IT IS FURTHER

That any requirement of the laws or regulations of this state,
including but not limited to Code Section 43-34-26.1, which requires
vaccine recipients to remain under the observation of the
administering pharmacist or nurse for a period of not less than 15
minutes immediately subsequent to the administration of the
vaccine is hereby suspended to the extent necessary to allow any
pharmacist or nurse to observe COVID-19 vaccine recipients for a
period of not less than 15 minutes immediately subsequent to the
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administration of a COVID-19 vaccine. This provision shall become
effective upon signature and shall expire at the conclusion of the
Public Health State of Emergency declared in Executive Order No.
03.14.20.01. If the Public Health State of Emergency declared in
Executive Order No. 03.14.20.01 is renewed, this provision of this
Order shall carry forward with the Public Health State of Emergency
until such state of emergency is terminated or ceases to be renewed
by the Governor.

IT 1S FURTHER

That any provision of the laws of regulations of this state, including
but not limited to Code Section 43-34-26.1, which prohibits a
pharmacist or nurse from administering a vaccine to a patient while
the patient remains in his or her vehicle is hereby suspended to the
extent necessary to allow a pharmacist or nurse to administer a
COVID-19 vaccine to a patient while the patient remains in his or her
vehicle. This provision shall become effective upon signature and
shall expire at the conclusion of the Public Health State of Emergency
declared in Executive Order No. 03.14.20.01. If the Public Health
State of Emergency declared in Executive Order No. 03.14.20.01 is
renewed, this provision of this Order shall carry forward with the
Public Health State of Emergency until such state of emergency is
terminated or ceases to be renewed by the Governor.

IT IS FURTHER

That any provision of the laws of regulations of this state, including
but not limited to Code Section 26-4-82(e) and Ga. Comp R. & Regs.
R. 480-15-.03(f), which limits the number of pharmacy interns, as
defined by Code Section 26-4-5(19), that a pharmacist may be
assisted by and directly supervise is hereby suspended to the extent
necessary to allow a pharmacist to be assisted by and directly
supervise more than one (1) pharmacy intern at a time for the limited
purpose of supporting COVID-19 vaccination efforts. This provision
shall become effective upon signature and shall expire at the
conclusion of the Public Health State of Emergency declared in
Executive Order No. 03.14.20.01. If the Public Health State of
Emergency declared in Executive Order No. 03.14.20.01 is renewed,
this provision of this Order shall carry forward with the Public Health
State of Emergency until such state of emergency is terminated or
ceases to be renewed by the Governor.

IT IS FURTHER

That any provision of the laws or regulations of this state, including
but not limited to Code Sections 43-11-1 and 43-11-17, which
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prohibits licensed dentists, as defined by Code Section 43-11-1(10),
from administering vaccinations is hereby suspended to the extent
necessary to allow licensed dentists to administer a COVID-19
vaccination for the limited purpose of providing COVID-19 vaccine
administration in partnership with the Georgia Department of Public
Health. Any such vaccine administration shall be in accordance with
the Georgia Department of Public Health guidelines. This provision
shall become effective upon signature and shall expire at the
conclusion of the Public Health State of Emergency declared in
Executive Order No. 03.14.20.01. If the Public Health State of
Emergency declared in Executive Order No. 03.14.20.01 is renewed,
this provision of this Order shall carry forward with the Public Health
State of Emergency until such state of emergency is terminated or
ceases to be renewed by the Governor.

VI. EDUCATION & CHILDREN
IT IS FURTHER

That the State Board of Education shall provide rules, regulations,
and guidance for the operation of public elementary and secondary
schools for local boards of education relying on Code Section 20-2-
168(c)(2) to depart from a strict interpretation of the definition of
“school year,” “school month,” or “school day.” Such rules,
regulations, and guidance promulgated by the State Board of
Education shall adhere to, and shall not conflict with, guidance
issued by the Georgia State Health Officer, the Georgia Department
of Public Health, and the American Academy of Pediatrics.

IT IS FURTHER

That nothing in this Order shall prevent any school, technical school,
college, or university from requiring faculty and Workers to attend
meetings or other necessary activities at a school or facility for the
purpose of supporting distance learning, research, administration,
maintenance, or preparation for the 2020-2021 school year.

IT IS FURTHER

That in addition to the requirements for all Organizations set forth
in Section IV, titled “Industry, Commerce, & Organizations,” above,
schools and school districts shall implement additional measures to
prevent the spread of COVID-19 among Workers and students while
present on school campuses in accordance with Georgia Department
of Public Health and the Centers for Disease Control and Prevention
guidance.
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IT IS FURTHER

That any requirement of the laws or regulations of this state,
including but not limited to Code Section 20-3-519(27), that
graduates of eligible high schools, as defined by Code Section 20-3-
519(6), receive a qualifying standardized college admission test score
prior to high school graduation in order to qualify as a Zell Miller
Scholarship Student is hereby suspended for all such students that
have graduated or will graduate high school in the year 2020 or
between January 1, 2021 and June 30, 2021. The Georgia Student
Finance Commission shall be authorized to: (a) extend the deadline
by which said students must submit a qualifying standardized college
admission test score for purposes of Zell Miller Scholarship eligibility
to June 30, 2021 for 2020 graduates and to June 30, 2022 for
students that graduate between January 1, 2021 and June 30, 2021;
(b) to establish rules and procedures for retroactively awarding Zell
Miller Scholarships to those students who submit a qualifying
standardized college admission test score in accordance with the
extended deadline provided that they met any applicable Zell Miller
Scholarship checkpoint requirements; and (c) to establish rules and
procedures whereunder HOPE scholarship funds issued to incoming
freshman students that later qualify for the Zell Miller Scholarship in
accordance with the extended deadline provided for herein shall be
returned.

IT IS FURTHER

That any requirement of the laws or regulations of this state,
including but not limited to Code Section 20-3-519(27), that
graduates of ineligible high schools, meaning ones that do not meet
the definition of Code Section 20-3-519(6), or graduates of home
study programs meeting the requirements of Code Section 20-2-
690(c) must receive a qualifying standardized college admission test
score prior to high school graduation or home study completion in
order to qualify as Zell Miller Scholarship Students is hereby
suspended for all such students that graduate or complete home
study between March 14, 2020 and June 30, 2021. The Georgia
Student Finance Commission shall be authorized to: (a) extend the
deadline by which said students must submit a qualifying
standardized college admission test score for purposes of Zell Miller
Scholarship eligibility to June 30, 2021 for those students that
graduate or complete home study between March 14, 2020 and
December 31, 2020 and to June 30, 2022 for such students that
graduate or complete home study between January 1, 2021 and June
30, 2021; and (b) to establish rules and procedures for retroactively
awarding Zell Miller Scholarships to those students who submit a
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qualifying standardized college admission test score in accordance
with the extended deadline provided that they met any applicable
Zell Miller Scholarship checkpoint requirements.

IT IS FURTHER

That any requirement of the laws or regulations of this state,
including but not limited to Code Section 20-3-519.2, that graduates
of ineligible high schools, meaning those that do not meet the
definition of Code Section 20-3-519(6), students that completed
home study programs meeting the requirements of Code Section 20-
2-690(c), or recipients of general education development (GED)
diplomas receive a score in the seventy-fifth percentile or higher
nationally on a standardized college admission test prior to
graduation, home study completion, or earning the GED in order to
qualify for a HOPE Scholarship is hereby suspended for all such
students that graduate, complete home study, or earn a GED
between March 14, 2020 and June 30, 2021. The Georgia Student
Finance Commission shall be authorized to: (a) extend the deadline
by which said students must submit a qualifying standardized college
admission test score for purposes of HOPE Scholarship eligibility to
June 30, 2021 for those students that graduate, complete home
study, or earn a GED between March 14, 2020 and December 31,
2020 and to June 30, 2022 for such students that graduate, complete
home study, or earn a GED between January 1, 2021 and June 30,
2021; and (b) to establish rules and procedures for retroactively
awarding HOPE Scholarships to those students who submit a
qualifying standardized college admission test score in accordance
with the extended deadline provided that they met any applicable
HOPE Scholarship checkpoint requirements.

IT IS FURTHER

That in addition to the requirements for all Organizations set forth
in Section IV, titled “Industry, Commerce, & Organizations,” above
and the standard hygiene, sanitation, and disinfection licensing rules
promulgated by the Georgia Department of Early Care and Learning,
all Childcare Facilities that operate during the effective dates of this
Order shall implement additional measures to prevent the spread of
COVID-19. Such measures shall include the following:
1. Screening and evaluating all children prior to them entering
the classroom for Symptoms of COVID-19;
2. Prohibiting children from entering a classroom if they exhibit
any Symptoms of COVID-19;
3. Prohibiting unnecessary visitors; and
4. Allowing only bedding (sheets, pillows, blankets, and sleeping
bags) that can be washed to be used. Each child’s bedding
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must be kept separate and, to the extent practicable, should
be stored in individually labeled bins, cubbies, or bags. Cots
and mats should be labeled for each child and any bedding
that touches a child’s skin should be cleaned regularly.

IT IS FURTHER

That Code Section 15-11-2(10) relating to the definition of “child” is
suspended for the limited purpose of ensuring that persons in the
care of the Georgia Division of Family & Children Services who age
out of the definition of “child” during the Public Health State of
Emergency shall be eligible to remain in their placement and
continue to receive services for a duration of ninety (90) days
following the termination of the Public Health State of Emergency or
any extension thereof. This suspension shall apply to Code Section
15-11-2(10), effective until July 1, 2020, and upon expiration to Code
Section 15-11-2(10), effective July 1, 2020. Any Georgia Division of
Family & Children Services policies shall also align with this
provision.

IT IS FURTHER

That no provision of this Order shall limit, infringe, suspend, or
supplant any custodial arrangements created pursuant to the laws or
constitution of this State or the laws or constitution of the United
States, nor shall any person use any provision of this Order as a
defense to an action in violation of a custodial arrangement by any
court created pursuant to the laws or constitution of this State or the
laws or constitution of the United States.

IT IS FURTHER
To the extent that any provision of Section VI of this Order, titled
“Education & Children,” directly conflicts with any provision of

Section VII of this Order, titled “Governments,” the provision in
Section VI shall control.

VII. GOVERNMENTS

IT IS FURTHER

That for the purposes of Code Section 48-5-311(e)(6A), “in-person”
appearances before county boards of equalization may occur via
remote communications, including, but not limited to, video
teleconference. This provision shall be implemented consistent with
Ga. Comp. R. & Regs. r. 560-11-12-.02, which requires hearings
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before county boards of equalization to “only be as formal as is
necessary to preserve order and be compatible with the principles of
justice.” Further, this provision does not abrogate the requirement
that county boards of equalization comply with the Georgia Open
Meetings Act. Further, decisions of county boards of equalization
may be transmitted electronically if all parties consent at the time of
the hearing.

IT IS FURTHER

That any purported requirement under the laws of this state
requiring original signatures and raised corporate seals related to
construction surety bonds required under Code Sections 13-10-40-
65, 32-2-70, 36-91-1, 36-91-2, 36-91-50 and 36-91-70-93 and
commercial surety bonds required or permitted under numerous
other statutes are suspended for the limited purpose of providing
that public procurement officers shall accept electronic signatures
and electronic corporate seals as provided by the provisions of Code
Sections 10-12-2 et seq. and 33-24-14 and any construction surety
bond or commercial surety bond may be executed electronically if all
the following requirements are met:

1.  The document is notarized pursuant to the requirements of
Executive Order 04.09.20.01; and

2. If requested by the procurement officer, the original shall
be provided within seven (7) business days.

IT IS FURTHER

That the requirements of Code Section 36-70-27 and 50-8-8 are
hereby suspended to the extent that they would prevent local
governments from being eligible to receive state funding for
expenditures made during the current Public Health State of
Emergency related to the prevention, treatment, or mitigation of
COVID-19.

IT IS FURTHER

That pursuant to Code Section 38-3-28, county and municipal
governments are authorized and empowered to make, amend, and
rescind such orders, rules, and regulations as may be necessary for
emergency management purposes and to supplement the carrying
out of this Order, but such orders, rules, and regulations shall not be
inconsistent with this Order or any other orders, rules, or regulations
promulgated by the Governor or by any state agency exercising a
power derived from the Public Health State of Emergency
declaration. For the purpose of this provision, orders, rules, and
regulations that are promulgated by county and municipal
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governments that are more or less restrictive than the terms of this
Order shall be considered inconsistent with this Order, unless such
provision, order, rule, or regulation is otherwise expressly permitted
by the terms of this Order.

IT IS FURTHER

That pursuant to Code Section 38-3-28, other than orders issued
pursuant to the authority of Code Section 38-3-60 et seq., any state,
county, or municipal law, order, ordinance, rule, or regulation that
requires persons to wear face coverings, masks, face shields, or any
other Personal Protective Equipment while in places of public
accommodation or on public property are suspended to the extent
that they are more restrictive than this Executive Order or any such
law, order, ordinance, rule, or regulation expressly permitted by this
Executive Order.

IT IS FURTHER

That municipalities, counties, and other governmental entities
located in counties that have reached the Threshold Requirement are
hereby permitted to impose a Local Option Face Covering
Requirement; however, local governmental entities are not required
to impose a Local Option Face Covering Requirement even if the
Threshold Requirement is reached.

IT IS FURTHER

If a local government entity meets the Threshold Requirement and
chooses to impose a Local Option Face Covering Requirement, such
Local Option Face Covering Requirement must comply with the
following;:

1. The Local Option Face Covering Requirement shall not be
applied to individuals who are eating or drinking, those who
have difficulty donning or removing a face mask or face
covering without assistance, those who have a bona fide
religious objection to wearing a face mask or face covering, or
those who have a bona fide medical reason not to wear a face
mask or face covering;

2. The Local Option Face Covering Requirement shall not give
rise to any fines, fees, penalties (criminal or otherwise) or
other cause of action against any private Organization;

3. The Local Option Face Covering Requirement shall not give
rise to any fines, fees, or penalties in excess of fifty dollars
($50.00) against any person per offense, nor shall it be
punishable by imprisonment for any term,;
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4. Enforcement measures may only be taken against individuals.
Owners, directors, officers, or agents of any Organization may
not be held liable for the failure of their customers to comply
with any Local Option Face Covering Requirement;

5. The Local Option Face Covering Requirement shall not be
enforced at any Polling Place, as defined under Code Section
21-2-2(27), and no individual shall be denied ingress or egress
to or from a Polling Place for failure to wear a face covering or
face mask;

6. The Local Option Face Covering Requirement cannot be
enforced against individuals on residential property; and

7. The Local Option Face Covering Requirement may be
enforced against individuals on private property where the
owner or occupant of the property consents to enforcement.
Organizations may be required to post reasonable public
notice of a Local Option Face Covering Requirement and state
whether such Organization consents to enforcement or does
not consent to enforcement of such requirement on its

property.
IT IS FURTHER

Local government entities who choose to impose a Local Option Face
Covering Requirement shall warn noncompliant individuals about
the health risks posed by not wearing a face mask or face covering
prior to issuing any citation and shall make good faith, reasonable
efforts to distribute free masks in their jurisdictions to individuals
who cannot afford a face mask or face covering. A person who is
found in violation of any Local Option Face Covering Requirement
and who cannot afford a face mask or face covering shall be provided
one at the municipality, county, or other governmental entity’s
expense.

IT IS FURTHER

That municipalities, counties, and other government entities shall
have the authority to control terms of entry onto property owned or
leased by the municipality, county, or other government authority,
board, bureau, or commission regardless of whether the Threshold
Requirement is met. Controlling terms of entry may include
requiring employees or other individuals present on municipality,
county, or other government authority, board, bureau, or
commission’s owned or leased property to wear a face mask or face
covering; however, no individual shall be denied ingress or egress to
or from a Polling Place, as defined under Code Section 21-2-2(27),
for failure to wear a face covering or face mask.
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IT IS FURTHER

That for any weapons carry license or renewal license that expires
during the Public Health State of Emergency, the application for
renewal of such weapons carry license or renewal license made
pursuant to Code Section 16-11-129 shall be considered to be for a
renewal license if the holder of such weapons carry license or renewal
license applies within 120 days after the expiration date on the face
of license.

IT IS FURTHER

That any provision of the laws or regulations of this state, including
but not limited to Code Section 40-5-21.1, that limits the time period
for which a noncitizen who holds a Georgia driver’s license or
identification card may be issued a temporary driving permit or
identification card to 120 days from the date of expiration of his or
her valid driver’s license or identification card is hereby suspended
to the extent necessary to allow noncitizen holders of a Georgia
driver’s license or identification card, whose driver’s license or
identification card expired on or after March 14, 2020, who have
already been issued the 120 day temporary driving permit or
identification card permitted under Code Section 40-5-21.1, and have
filed, or on whose behalf has been filed, a request for an extension
with the United States Department of Homeland Security, or similar
such federal issuing agency, for time to remain lawfully within the
United States and said request is still pending, to apply to the Georgia
Department of Driver Services for one or more additional 120 day
temporary driving permits or identification cards. Any such
temporary driving permit or identification card shall be issued in
accordance with existing procedures established by the Georgia
Department of Driver Services and in the sole discretion of the
Commissioner of the Georgia Department of Driver Services. The
Georgia Department of Driver Services shall be authorized to issue
additional guidelines and procedures for the application and
issuance of said temporary driving permits and identification cards
as needed. Nothing in this Order shall be construed to suspend or
otherwise alter any existing identity or lawful status verification
requirements established by the Georgia Department of Driver
Services to comply with federal REAL ID requirements. This
provision shall become effective upon signature and shall expire at
the conclusion of the Public Health State of Emergency declared in
Executive Order No. 03.14.20.01. If the Public Health State of
Emergency declared in Executive Order No. 03.14.20.01 is renewed,
this provision of this Order shall carry forward with the Public Health
State of Emergency until such state of emergency is terminated or
ceases to be renewed by the Governor.
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IT IS FURTHER

ORDERED: That nothing in this Order shall relieve municipalities, counties, or
other local government entities from the obligations set forth under
Georgia law, including but not limited to Code Sections 9-13-11, 9-
13-160 et seq., 48-4-3, and 15-16-10, to conduct public auctions
through statutory levy processes and otherwise enforce writs of fieri
facias.

IT IS FURTHER

ORDERED: That strict compliance with Code Section 45-20-16 and Ga. Comp. R.
& Regs. r. 478-1-.16(12) shall be suspended for the limited purposes
of (1) allowing all employees, as defined by Ga. Comp. R. & Regs. r.
478-1-.02(14), but not including temporary employees as defined by
Ga. Comp. R. & Regs. 1. 478-1-.02(34), to use up to eight (8) hours of
emergency office closure leave for the purpose of receiving a COVID-
19 vaccine, provided that any employee who uses emergency office
closure leave for the purpose of receiving a COVID-19 vaccine shall
provide proof of said vaccination to his or her supervisor, and (2)
allowing employees who receive a COVID-19 vaccine and experience
negative side effects from said vaccine, the severity of which prohibit
him or her from being able to perform his or her duties of
employment, to use up to sixteen (16) hours of emergency office
closure leave for recovery from said side effects, provided that any
employee who uses emergency office closure leave for the purpose of
recovering from negative side effects of a COVID-19 vaccine shall
provide documentation of such negative side effects from a medical
provider to his or her supervisor, if so requested. This provision shall
become effective upon signature and shall expire at the conclusion of
the Public Health State of Emergency declared in Executive Order
No. 03.14.20.01. If the Public Health State of Emergency declared in
Executive Order No. 03.14.20.01 is renewed, this provision of this
Order shall carry forward with the Public Health State of Emergency
until such state of emergency is terminated or ceases to be renewed
by the Governor.

VIII. SPORTS & LIVE PERFORMANCE VENUES

IT IS FURTHER

ORDERED: That drive-in performances where patrons attend a live performance
while remaining in an automobile or in a restricted area immediately
surrounding an automobile shall not be subject to this Section and
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shall adhere to the guidelines for all Organizations set forth in
Section IV, titled “Industry, Commerce, & Organizations,” above.

IT IS FURTHER

That Live Performance Venues shall operate pursuant to the
guidelines for all Organizations set forth in Section IV, titled
“Industry, Commerce, & Organizations,” above if their operation
does not include granting members of the public a license to be
present at the Live Performance Venue for a performance of any
kind. Examples of this type of activity may include, but are not
limited to, recording sessions for artists, live stream performances,
practices, fanless competitions, and rehearsals. Free events and
invitations to members of the public to attend a non-ticketed activity
or event at a Live Performance Venue shall adhere to the applicable
Tier guidelines for the venue’s size.

IT IS FURTHER

That events held at Live Performance Venues shall be classified in
tiers based upon the fire code capacity of the venue. Tier I shall
include venues that can host 999 or fewer persons. Tier II shall
include venues that can host between 1,000 and 4,999 persons. Tier
I1I shall include venues that can host 5,000 or more persons. The
calculation of the total number of persons shall include all persons,
including Workers, that are present in a Live Performance Venue.

IT IS FURTHER

That in addition to the applicable requirements for all Organizations
set forth in Section IV, titled “Industry, Commerce, &
Organizations,” above, all Tier I Live Performance Venues shall
implement additional measures to prevent the spread of COVID-19.
All live performance venues are strongly encouraged to adopt
additional measures to those required below that are tailored to the
specific nature of the type of performance venue and events hosted.
Such measures shall include, but are not limited to, the following:

1. Placing signage at any entrance to instruct patrons and
performers that they cannot enter if they have been diagnosed
with COVID-19, have exhibited Symptoms of COVID-19, or
had contact with a person that has or is suspected to have
COVID-19 within the past fourteen (14) days and have not
completed the Post-Exposure Quarantine Protocol;

2. Requiring all Workers who have frequent contact with
patrons to wear a face covering while at the facility, provided,
however, that such Workers shall be permitted to remove
their face coverings while eating and drinking or if due to
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warm weather or other extenuating circumstances the face
covering is causing difficulty breathing;

Requiring all patrons that begin exhibiting or experiencing
Symptoms of COVID-19 at any time while at the Live
Performance Venue to leave the Live Performance Venue as
soon as practicable; however, if the patron cannot
immediately leave, providing an isolation area or areas for
individuals experiencing Symptoms of COVID-19;

Providing training to Workers on how to identify Symptoms
of COVID-19 in any individuals present, the proper processes
for assisting a potentially ill patron with exiting the facility,
and the appropriate infection mitigation procedures to
perform in such an event;

To the extent practicable, utilizing contactless parking
systems, ticket-taking, ticket purchase, will-call, check-in,
check-out, security checks, and/or sales;

To the extent practicable, reduce the need for patrons to
traverse the facility by utilizing electronic ordering and
payment for concessions and other products and services and
having Workers deliver concessions;

To the extent practicable, utilizing physical barriers such as
partitions or Plexiglas at ticket counters, concession stands,
and points of sale;

Implementing staggered entry and exit times or systems for
patrons by using virtual queue systems or grouping patrons
by ticket level, seating section, or other variable;

. To the extent practicable, implementing assigned entrance

and exit portals, assigned concession stands, and assigned
restrooms for patrons grouped by ticket level, seating section,
or other variable;

To the extent practicable, requiring an adequate number of
empty seats or physical space between parties of patrons to
enforce proper Social Distancing protocol;

Reconfiguring queues so that patrons must adhere to Social
Distancing while waiting;

To the extent practicable and consistent with league or
conference rules, for events with halftimes, breaks, or
intermissions, implementing extended times to allow for
controlled crowds during patron ingress and egress to and
from seating areas and restrooms; and

If the facility is open to multiple groups of patrons or is
hosting multiple events at one time, prohibiting contact
between patrons of separate groups or events and requiring
sanitization of high contact surfaces within the facility
between each patron group use of any shared area.
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IT IS FURTHER

That in addition to the applicable requirements for all Organizations
set forth in Section IV, titled “Industry, Commerce, &
Organizations,” above, all Tier II Live Performance Venues shall
implement the measures to prevent the spread of COVID-19
provided for Tier I Live Performance Venues, unless independent
guidelines are developed in conjunction with the performer(s), and,
if applicable, the organizer(s), promoter(s), or sponsor(s) of the
event. Such guidelines shall not be inconsistent with the guidelines
provided by the Centers for Disease Control and Prevention to
prevent the spread of COVID-19, and shall at least include the
following:

1. Placing signage at any entrance to instruct patrons that
they cannot enter if they have been diagnosed with
COVID-19, have exhibited Symptoms of COVID-19, or had
contact with a person that has or is suspected to have
COVID-19 within the past fourteen (14) days and have not
completed the Post-Exposure Quarantine Protocol;

2. Requiring all Workers who have frequent contact with
patrons to wear a face covering while at the facility,
provided, however, that such Workers shall be permitted
to remove their face coverings while eating and drinking,
if due to warm weather, or because other extenuating
circumstances the face covering is causing difficulty
breathing;

3. Requiring that all individuals exhibiting or experiencing
Symptoms of COVID-19 at any time while at the Live
Performance Venue be isolated and leave the venue as
soon as practicable;

4. Providing an isolation area or areas for individuals
experiencing Symptoms of COVID-19 that are unable to
immediately leave the Live Performance Venue; and

5. If the facility is open to multiple groups of patrons or is
hosting multiple events at one time, prohibiting contact
between patrons of separate groups or events and
requiring sanitization of high contact surfaces within the
facility between each patron group use of any shared area.

IT IS FURTHER

That all Tier III Live Performance Venues shall implement
measures to prevent the spread of COVID-19 prior to hosting any
event. For sporting events, Tier III Live Performance Venues shall
implement measures consistent with the immediately following
paragraphs. For all other events, measures may be developed in
conjunction with the performer(s), and, if applicable, the
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organizer(s), promoter(s), or sponsor(s) of the event. Such
guidelines shall not be inconsistent with the guidelines provided by
the Centers for Disease Control and Prevention to prevent the spread
of COVID-19.

IT IS FURTHER

That professional sports teams and professional sports organizations
that engage in practices, games, or other in-person operations during
the effective dates of this Executive Order shall operate solely
pursuant to the rules or guidelines that have been promulgated or
approved by the respective professional league of the sport.

IT IS FURTHER

That collegiate or high school sports teams and organizations that
engage in practices, games, or other in-person operations during the
effective dates of this Executive Order shall operate solely pursuant
to the rules or guidelines that have been promulgated or approved by
the applicable conference or association.

IT IS FURTHER

All amateur sports teams and amateur sports organizations that
continue in-person operation during the effective dates of this
Executive Order shall adhere to the guidelines for all Organizations
set forth in Section IV, titled “Industry, Commerce, &
Organizations,” above.

IT IS FURTHER

Any previous executive order or departmental rule which would
prevent professional sports teams or organizations, collegiate sports
teams or organizations, high school sports teams or organizations, or
other amateur sports teams or organizations from operating in a
manner inconsistent with the above requirements is hereby
suspended.

IT IS FURTHER

That venues hosting professional, collegiate, or high school sporting
events, practices, and games during the effective dates of this
Executive Order shalldo so solely pursuant to the rules or
guidelines that have been or will be promulgated or approved by the
applicable professional, collegiate, or high school sports league,
conference, or association.
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IX. ENFORCEMENT

IT IS FURTHER

That the state agencies with primary regulatory authority over the
entities listed in this Order and the Commissioner of the Department
of Public Safety shall provide resources as requested to assist in the
enforcement of this Order.

ITIS FURTHER

That pursuant to Code Section 38-3-7, any person who violates this
Order shall be guilty of a misdemeanor. Officials enforcing this Order
should take reasonable steps to provide notice prior to issuing a
citation or making an arrest. No provision of this Order shall limit
the ability of law enforcement officers to enforce the laws of this
State. Particularly, the provisions of Code Section 38-3-4 remain in
effect, and all law enforcement is authorized to enforce the Orders
issued pursuant to Title 38, Chapter 3.

IT IS FURTHER

That no Organization shall be mandated to close for failure to comply
with this Executive Order, provided, however, that nothing in this
provision shall be construed to prohibit the closure of an
Organization by appropriate authorities for any other lawful reason.

IT IS FURTHER

That pursuant to Executive Order 04.02.20.01 and Code Section 38-
3-51, enforcement of any county or municipal ordinance or order that
is more or less restrictive than this Order and is not otherwise
expressly permitted by the terms herein is hereby suspended.

X. MISCELLANEQUS

IT IS FURTHER

That if one or more of the provisions contained in this Order shall
conflict with the provisions of any previous Executi